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PREFACE

1.	Knowledge of maritime operations and the environment that it takes place are key to all naval personnel. Moreover, the continuously changing operational scenarios makes it expedient for knowledge and focused training in that area to be given good attention. It provides the basis for which the Navy exists at all.

2.	This docket on General Introduction to Maritime Operations is carefully designed to acquaint the UTOs/UTRs with the roles and duties of NN. It is further to consolidate the knowledge earlier gained on the subject matter and to re-emphasize the need to understand what role the NN is expected to perform in the overall national survival.

3.	The maritime space is an international common that its use cannot be derived absolutely. However, its use is based on laid down international and local rules. In this regard UTOs/UTRs are to be educated further on naval doctrines and maritime laws that are to be observed as they operate at sea. It is important for UTOs/UTRs to understand and adhere to the principles that guide the NN in its operations. Consequently, this docket is designed to introduce, improve and consolidate UTOs/UTRs knowledge of new operations and roles in the maritime environment.

4.	It would cover general overview of maritime warfare and operations, the roles and operations of the NN, NN organization, Total Spectrum Maritime Strategy and the NN fleet inclusive of new acquisitions. 

5.	The content of this docket is by no means exhaustive, it is therefore recommended that UTOs/UTRs develop the zeal to explore practical training opportunities and other training materials some of which are highlighted in the reading list below and others that are available in the Unit libraries.

a.	The Constitution of the Federal Republic of Nigeria 1999.
b.	Armed Forces Act CAP A20, Laws of the Federation of       Nigeria 2004.
c.	Nigerian Navy Total Spectrum Maritime Strategy.
d.	Nigerian Navy Regulations.

e.	Nigerian Navy Operational Instructions (NNOI).
f.	Nigerian Navy Ships Data Book.
g.	Compendium of Nigerian Navy Standard Operating Procedures.
h.	Africa’s Integrated Maritime Strategy (AIMS).	
i.	ECOWAS Integrated Maritime Strategy (EIMS).	
j.	British Maritime Doctrine: Joint Doctrine Publication 0-10.
k.	Mahan AT, Influence of Sea Power upon History: 1660 - 1783, BoD, 2010.

LIST OF ABBREVIATIONS/ACRONYMS

AFA			-	Armed Forces Act
AFD			-	Armed Forces Decree
AFN			-	Armed Forces of Nigeria
AIS			-	Automatic Identification System
APS			-	African Partnership Station
ASW			-	Anti-Submarine Warfare
AU			-	African Union
BDD			-	British Defence Doctrine
CMR			-	Civil Military Relations
CNC			-	Central Naval Command 
COIN/CT		-	Counter Insurgency/Counter Terrorism
CVN			-	Aircraft Carrier Nuclear Powered
CVS			-	Anti-submarine Warfare Aircraft Carrier
DHQ			-	Defence Headquarters
DR			-	Disaster Response
ECOMOG		-	ECOWAS Monitoring Group
ECOWAS		-	Economic Community of West African States
EEZ			-	Exclusive Economic Zone
EFZ			-	Exclusive Fisheries Zone
ENC 			-	Eastern Naval Command
FOB			-	Forward Operating Base
GMDSS		-	Global Maritime Distress Safety System
GoG			-	Gulf of Guinea
HA			-	Humanitarian Assistance
Hel			-	Helicopter
HNS			-	Host Nation Support
HTACOS		-	Harmonized Terms and Conditions of Service

ICT			-	Information and Communication Technology
IPC			-	Inshore Patrol Craft
IS			-	Internal Security
KP/VP		-	Key Point/Vulnerable Point 
LIC			-	Low Intensity Conflict
MACA		-	Military Aid to Civil Authority
MACP		-	Military Aid to Civil Power
MCMV		-	Mine Counter Measure Vessel
MCO			-	Maritime Combat Operations
MDID		-	Maritime Defence in Depth
MOCC		-	Maritime Operation Coordinating Centre
MOD			-	Military of Defence
MOOW		-	Military Operations Other Than War
NA			-	Nigerian Army
NAF			-	Nigerian Air Force
NATO		-	North Atlantic Treaty Organization
NAVTRAC 		-	Naval Training Command 
NEO			-	Non-Combat Evacuation Operations
NHQ			-	Naval Headquarters
NIGCOMSAT	-	Nigerian Communication Satellite
NN			-	Nigerian Navy
OPV			-	Offshore Patrol Vessel
ORBAT		-	Order of Battle
SAR			-	Search and Rescue
SDB			-	Seaward Defence Boat
SLOC			-	Sea Lines of Communication
SOLAS		-	Safety of Life at Sea
SOP			-	Standard Operating Procedures
SSBM		-	Ballistic Missile Carrying Submarine
UK			-	United Kingdom
UKOPSDOC	-	United Kingdom Doctrine for Joint and Multinational
				Operations
UN			-	United Nations
UNCLOS		-	UN Convention on Laws of the Sea
US			-	United State
WNC 		-	Western Naval Command



INTRODUCTION TO MARITIME WARFARE AND OPERATION

1.	Since the end of the Cold War in 1990, the focus of maritime attention has undoubtedly shifted towards littoral operations in support of operations ashore. For this reason there is an increasing emphasis placed on joint operations and the concomitant need for each Service to understand the modus operandi of the other sister Services.  Joint operations in the littoral present a complex mix of opportunities and challenges that will at times be difficult to meet. Accordingly the flexibility of approach and its instinctive reliance on initiative to achieve maximum effect sit very easily with the manoeuvrist culture that guides military operations today. Despite the shift of focus towards the littoral, it is essential that the deep water environment and the continuing need to be able to protect the Exclusive Economic Zone (EEZ).  In particular, the submarine threat may have changed but it has not disappeared. Maritime doctrine at all levels therefore reflects operational imperatives in the EEZ as well as in the littorals. 

THE PRINCIPLES OF WAR

2.	Essential to the art of military leadership and command is the ability to learn from one's own experience and that of others. The Principles of War are a distillation of experience and a simplification of complex and sometimes contradictory ideas. They are broad precepts for the conduct of armed conflict. They should be used to inform all military strategic and operational decisions rather than as a planning checklist. The 10principles recognized by the armed forces of the UK are described in detail in BDD. They are illustrated below:

3.	Selection and Maintenance of the Aim. In the 2 world wars, shipping was a key element of Allied strategy. In both wars, the Germans attempted to disrupt this by submarine attack.  There was a belated recognition in 1917 that protection of shipping rather than futile hunting operations was vital to this struggle and a convoy system was adopted in 1939. 

4.	Maintenance of Morale. During the sustained 'island-hopping' operations against Japanese held islands in the Pacific during the Second World War, an important American element was carrier air power. Many operations  had  submarines  stationed  off  the  islands  to  serve as search and 

rescue ships. This not only preserved a valuable asset but helped keep morale high.

5.	Security.   In mid-1943 a substantial defeat had been inflicted on German U-boats in the mid-Atlantic. Intelligence permitted a continuing assessment to be made that no large-scale assault on convoys was likely to occur for some time.  This assurance allowed the switching of assets to other operations. 

6.	Surprise.	During operations against Iraq in 1991, allied forces posed the possibility of an amphibious assault more or less directly against Kuwait City.  However, the Iraqi perception that it would take place was bolstered by certain deliberate Allied manoeuvres to reinforce the impression, tying down significant Iraqi land forces in the Kuwait area.  The surprise, when the allied offensive came was that it did not include an amphibious element. 

7.	Offensive Action.  Convoy operations to North Russia 1941-5 were often subject to a high level of surface threat from German surface warships.  Although often materially and numerically superior to their British opponents they were nearly always driven off by determined offensive actions, allowing passage of the convoys and minimizing damage to them. 

8.	Concentration of Force. In 1939, German warship raids caused considerable concern.  One of these, the pocket battleship Graf Speed was very dangerous and a concentration of cruisers, each individually much inferior to the German, engaged her off the River Plate estuary in December 1939. A combination of determination and guile ensured the neutralization of the German ship but the key to the success of the engagement was the concentration of a force which could easily have been defeated piecemeal. 

9.	Economy of Effort.   British mining of the central Baltic in the area of the Bay of Gdansk in the Second World War brought results out of all proportion to the effort.  Mines averaging fewer than 600 per year were laid by aircraft. Not only did these inflict a significant number of casualties but they also created enormous amounts of disruption, particularly affecting the German submarine trials and training programmes - a strategic outcome for a tactical effort.  


10.	Flexibility.	 In November 1965, Rhodesia made a unilateral declaration of independence and the United Kingdom responded by establishing a trade embargo.  Within a few days an aircraft carrier dispatched from Singapore was able to supply airborne monitoring of the ports used by Rhodesia, well in advance of any significant land-based effort and not tied to Host Nation Support (HNS).  Longer-term monitoring was established by means of a frigate patrol. 

11.	Co-operation.  In 1982 during the Falklands War and again in 1998 in operations in the Gulf, both Royal Navy Sea Harriers and Royal Air Force Harriers were embarked on board a CVS enhancing the range of capabilities deployed for operations.  

12.	Sustainability. Long-range operations during the Falklands War posed considerable logistic problems, being conducted many thousands of miles from a significant base. The rapid establishment of the extensive Support Unit on Ascension Island, together with the forward deployment of support ships permitted high-intensity military operations for as long as was necessary.

ATTRIBUTES OF MARITIME POWER

13.	Success in a major operation will usually require the joint integration of sea, land and air forces to ensure the application of the right tool at the right place at the right time. Individual military units need to co-operate and complement each other to achieve the common aim. Commanders of joint forces have to be able to recognize the distinctive attributes of each of the components, in order to play each to its strengths, especially important in the conduct of a manoeuvrist campaign.  Maritime forces have distinctive operational attributes.

14.	Access.  Over two-thirds of the world is covered by the sea and this allows maritime forces to exploit the oceans as a strategic medium for their relatively unhindered deployment to the most significant areas of interest and threat.  Not only does access of this sort allow for intervention at a time and place of political choosing, very often maritime forces will routinely be in close  proximity  to  crises  as  they are developing.  Three-quarters of all states 


have a coastline and even many of those that are landlocked will be accessible from the sea with the co-operation of neighbouring coastal states.

15.	Mobility.  Maritime forces can move hundreds of miles per day over more than two-thirds of the world's surface, allowing access to the most significant area of human, military and economic activity.  Mobility enables maritime forces to respond from over the horizon, becoming selectively visible and threatening to potential adversaries.  It also adds a critical dimension to all joint operations.

16.	Versatility.	 Warships can easily change their military posture, undertake several tasks concurrently and be rapidly available for re-tasking. They can present a range of flexible and well calibrated political signals. Furthermore, maritime command, control and information systems at the strategic, operational and tactical levels offer uniquely sensitive, flexible opportunities to complement diplomacy. The UK's maritime forces are also routinely operating with other nations' maritime forces, providing a flexibility of force packaging that transcends the limits of our own capabilities.  There is, of course, a corollary to versatility in support of diplomacy. Those states being signaled may misunderstand the level of threat being posed, and concurrent diplomatic activity may be required to resolve unintended ambiguity. The elements of versatility can be summarized as:

a.	Flexibility in Response. Ships at high readiness are always manned and provisioned for hostilities and their systems and crews can respond rapidly to contingencies by progressing quickly from peacetime cruising, through enhanced readiness, to a more combatant posture if required.  This is particularly important as high impact episodes can occur in scenarios traditionally considered as low intensity situations.

b.	Adaptability in Roles.   An individual warship of frigate size and above will have defensive and offensive capabilities in all three dimensions (air, surface and sub-surface).  It can, therefore, operate in a variety of operational environments. Warships can be formed into task forces and task groups in which their individual characteristics combine to provide a mutually supportive, powerful and versatile combination of offensive  and  defensive  capabilities.  This,  in turn, allows the group to 

operate at higher threat levels where conditions might be beyond the capability of a single ship.

c.	Joint and Multinational Attributes. Maritime forces have traditionally taken part in operations involving other services and the crossing of environmental boundaries.  By the very process of providing an amphibious capability for a multi-threat environment, the UK's maritime forces regularly practice joint operations. Maritime operations are joint by definition, as balanced naval forces, comprising air, land, in the form of amphibious elements, and integral naval power under a composite command structure, typify. They can provide afloat headquarters, logistics, area surveillance and denial platforms and facilities for joint forces offering advantages in flexibility, sustainability and access.  Indeed, forces delivered into theatre by sea as part of an amphibious task group are configured tactically and deployed ready for use; they are not merely transported. They are available for a joint task force commander to be afloat or ashore - depending on the nature of an operation.  Their integral combat power can be increasingly decisive in the shaping and sustaining of most modern operations.  British maritime forces comprise discrete national units well practiced in operating in multinational groups, either within NATO or in ad hoc coalitions.  Inherent mobility allows maritime forces to assemble easily and the use of NATO and multinational doctrine and procedures allow multinational groups to co-operate and combine with the minimum of planning and preparation.  

17.	Sustained Reach. Maritime forces have integral logistic support, including repair and medical facilities.  The range and endurance that these provide, give individual maritime units autonomy and sustained reach, which is the ability to operate for extended periods at considerable distance from shore support. Reach is enhanced by the provision of organic and consolidation tankers, supply and repair vessels.  Only a maritime force so equipped can exploit the full potential of maritime power.  If reach is to be sustained for an extended period, a roulement of replacement forces may be required.  Seaborne  logistic  support  provided  by  sea  basing  is an important 


element in sustaining joint operations, particularly those engaged in full manoeuvre warfare.

18.	Resilience.	  Warships are designed to absorb substantial damage before they become non-operational. While a loss of capability through damage will degrade operational performance, a ship is designed with this in mind and her company trained to restore systems to use as quickly as possible.  They are also designed to operate within areas contaminated through the use of Weapons of Mass Destruction (WMD) with minimum degradation to their operational capability.

19.	Lift Capacity.  Sealift permits land and amphibious forces to transit and poise in theatre, and then enables joint power to be brought to bear ashore. Furthermore, it may often be the only practicable means of deploying mass (significant land and air forces, their battle winning equipment and logistic support) into a theatre of operations quickly and cheaply. For the UK, all major operations necessitate some maritime support to deploy, re-supply, withdraw, or re-deploy forces which have mass or have to deploy for extended periods.  Although the Royal Fleet Auxiliary provides some sealift, a major operation relies for lift on ships taken up from trade, which may not necessarily be British registered or indeed readily available. An important duty for maritime forces is protecting the unhindered passage of this sealift.

20.	Poise. Once in theatre, maritime forces can remain on station for prolonged periods, either covertly or overtly. They can retain or seize the initiative or signal political resolve, and act as a force for deterrence or active coercion. The ability of maritime forces to poise in international waters lessens the 'footprint', that is to say the political complications and military risks of deploying forces for extended periods on land.  This unique capability to match the pace and reflect the tone of diplomatic activity is particularly useful in the dynamic and uncertain situations of the modern world.  This is because poise exploits mobility, versatility, sustained reach, and lift capacity. 

21.	Leverage.	Through suitable positioning and force packaging, maritime forces can provide maritime leverage to exploit access and to have an influence on events ashore disproportionately greater than the scale of force applied.  Leverage  is  both  a  strategic and an operational concept, whose effects can be 

directly political or primarily military. Political leverage involves the coercion of governments which, in advance of hostilities, is an aspect of naval diplomacy.  By way of military example, at the strategic level, a maritime nation or coalition can use maritime and other expeditionary forces to shape and, if relevant, exploit the battle space and expose an enemy's flank and rear.  At the operational level, joint forces on a seaward front or flank can provide manoeuvre from the sea to attack, distract and tie down much larger forces ashore, envelop or otherwise achieve the disruption of an enemy.

22.	Examples of Attributes. These are all drawn from the landings in Normandy in June 1944 and the events of the succeeding months.

a.	Access.   A statement of the blindingly obvious, perhaps, but it was the sea that provided the medium through which the invasion force was able to gain access to the French coast.  Very obviously, access, as an attribute, was linked in very closely with mobility.

b.	Mobility.  The inherent movement flexibility of a seaborne military force allowed the greatest possible choice of potential landing areas.  In particular the force's great capability, meant that the choice of landing area was not merely restricted to the shortest possible sea crossing.

c.	Versatility.  During the landings some of the inshore fire support was obtained by innovative and improvisatory conversions of landing craft to produce a support squadron armed with guns, of up to medium calibre, and powerful bombardment rockets.  These were later used to defend the beachhead from German naval attack and were later to play an even more important role in the taking of Walcheren in the autumn.

d.	Sustained Reach.   Although by the later standards of the British Pacific Fleet and the Falklands in 1982 the distances were not as great.  The sustenance of the ever-growing Allied land and air forces for several months until a deep-water high capacity port could be operated in late autumn 1944 was a considerable achievement.  





e.	Resilience.  The planning for NEPTUNE had to take into account a number of adverse factors including weather and enemy measures from the air, on land and at sea; mines in shallow water and beach obstructions were particular hazards.  The plans had not only to try and obviate these problems but allow for their effects.  This was very successful. 

f.	Lift Capacity. On D-Day itself, 6 Jun 44, some 130,000 troops, their equipment and initial logistic support were landed.  By the end of the month over 860,000 men, nearly 160,000 vehicles and over half a million tons of stores had been put ashore. 

g.	Poise.  Poise is generally associated with forces at sea, not always, In this case, it was exercised with much of the force still in harbour.  In any event the potential to have gone to any one of several destinations at a time of Allied choosing demonstrated a very useful degree of poise. 

g.	Leverage.  Following on from the point on poise, the ability to land in a number of alternative locations and at almost any time, as perceived by the enemy, was very useful.  It tied up a much greater land force of limited land mobility than the five divisions actually delivered by Operation NEPTUNE, exerting a high degree of leverage.

CONCEPTS GOVERNING THE USE OF MARITIME POWER

23.	The essence of the military use of the sea is to exploit it for one's own advantage while denying its use to a potential rival or enemy. Distinguished theorists of maritime strategy, such as Vice Admiral Sir Philip               Colombo (1832-1899), Rear Admiral Alfred Thayer Mahan USN (1840-1914), Sir Julian Corbett (1854-1922) and Admiral Sir Herbert Richmond          (1871-1946), have described the freedom to use the sea for one's own purposes and to deny its use to the enemy as command of the sea.  They saw command of the sea as the principal objective of a maritime campaign, allowing other objectives to be pursued once it had been achieved.  

24.	Total command of the sea, in the sense that one's own maritime forces are unchallenged, capable of carrying out operations anywhere and able to prevent an enemy taking any advantage of the maritime environment, could only  be  achieved by the total destruction of the enemy's maritime forces or by 

their complete neutralization or avoidance in other ways.  Such an undertaking against a substantial and well-equipped opponent could be costly, even if feasible.  In fact, it is not even necessary.  

25.	During conflict, at any level of intensity, it remains essential to ensure that an opponent is not able to frustrate one's military or commercial operations.  However, since Corbett, strategists have generally acknowledged that total command of the sea is most unlikely and that it may be limited in both time and space to what is actually necessary for a given operation.  This limited form of the command of the sea is known as sea control.  While earlier theorists might not have distinguished between the concepts of command of the sea and sea control, for modern doctrinal purposes command of the sea is a useful expression for absolute sea control in the context of a particular campaign.

26.	Sea Control.  Sea Control is defined as the condition in which one has freedom of action to use the sea for one's own purposes in specified areas and for specified periods of time and, where necessary, to deny or limit its use to the enemy.  There is likely to be a requirement for sea control across the spectrum of conflict.  At the lower end of the spectrum, maritime forces may be used to ensure freedom of navigation by a deterrent presence in areas where illegal acts or constraints are being threatened or applied to merchant shipping.  At the highest end it may be necessary to use a huge array of maritime power to eliminate an enemy's ability to challenge sea control over large areas of ocean. The need for sea control is not dependent upon the existence of a substantial threat.  If there is any risk to freedom of action, sea control is necessary.  If the risk is small, the capabilities that will be needed can be correspondingly modest.

27.	Sea Denial.	  Sea Denial is exercised when one party denies another the ability to control a maritime area without either wishing or being able to control that area himself.  Classic means of achieving it are to lay a minefield or to deploy submarines to threaten enemy surface forces; a more recent method, particularly appropriate in littoral operations, is to mount surface to surface missile batteries along the coast to pose an unacceptable level of risk to enemy surface units. 

28.	Battle Space Dominance.  Battle space dominance embraces control over the environments of the entire battle space; the surface, subsurface, air, land and information environments, and the electromagnetic spectrum. Achievement of battle space dominance in an area will necessarily entail sea control of the sea portions of that area.  The concept of battle space dominance is useful in joint, especially in the littoral operations where there is a need to maintain freedom of action ashore as well as at sea. 

29.	Fleet in Being.  A nation deprived of maritime superiority might choose, or be forced, to adopt a strategy of fleet in being.  By avoiding confrontation with a superior enemy, a nation can preserve its own maritime forces while continuing to threaten those of the enemy.  The risk of attack complicates the enemy's choice of options.  The French adopted this approach during both the Seven Years War and under Napoleon. In the twentieth century the most obvious example of the conduct of a Fleet in Being strategy was that adopted by Germany through most of the First World War when, by keeping their major surface combatants away from decisive battle, they kept the British fleet tied down.  The threat from a fleet in being can prevent superior opposing forces from establishing their desired levels of sea control by diverting forces to other tasks, such as blockade or containment, and as such is a method of sea denial.  A fleet in being can compel the enemy to concentrate his forces in a valuable area, or around valuable units, cause him to route his passage to his disadvantage or to amend his operational plans.  It may also prevent the enemy from doing other things with the forces needed to deal with the fleet in being.

30.	Cover.  An important function for the major elements of a maritime force to provide is 'cover'.  This is the provision of support, if required, to less powerful units or detached elements of the force that are engaged in operations of their own, taking advantage of the wider sea control that the main force has achieved. An example of cover would be air support provided to mine countermeasures units operating independently in an area of high air threat, but needing to do so in order to prepare a route into a landing for an amphibious force. It is vital for the commander of a maritime force to recognize his responsibilities to provide cover for detached units and not fall into the 'out of sight, out of mind' trap.


31.	Maritime Power Projection.  Sea control ensures freedom of action above, on and below the surface of the sea. The projection of maritime power is the application of maritime power from the sea to influence events on land directly. It exploits sea control to achieve access to the coast and deliver power ashore in the form of amphibious forces, organic aircraft, land attack weapons and Special Forces. Indeed, it can deliver a full range of combat capabilities at all stages of a land operation. Maritime power projection is a concept that has broad application both during hostilities and for crisis management. In a crisis, power projection capability is an important contributor to naval diplomacy, providing the principal seaborne instruments for coercion and reassurance.  The sailing of power projection forces demonstrates political resolve without a specific statement of commitment. They can poise at sea for long periods providing clear evidence of intent and purpose.  A maritime power projection force can provide the main or the lead elements for an intervention operation.

32.	Manoeuvre Warfare.   Manoeuvre is a concept of particular importance having 2 distinct but related meanings, both derived originally from land warfare concepts. Firstly it describes one of the combat functions used in joint operations, in which context it is a phrase closely approximating in meaning to 'mobility'.  However, it is in its second meaning that its relevance to this discussion is concentrated; that is to say, manoeuvre warfare as an overarching approach to the conduct of military operations.  It is far more than merely the use of mobility or tactical manoeuvre, and the application of mobility does not necessarily imply a manoeuvrist approach (the left flanking sweep against Iraqi land forces in the Gulf War of 1991, for example, could be regarded as the use of mobility in the execution of an attritional campaign, not as convincing evidence of a manoeuvrist approach).

33.	Comparison of Manoeuvre with Attrition Warfare. Manoeuvre warfare has been presented by some theorists as an alternative to attrition warfare. Instead of seeking to destroy an enemy's physical substance by the cumulative effect of superior firepower (attrition warfare), the goal of manoeuvre warfare is to incapacitate an enemy by disrupting his fighting system (systemic disruption) through the concentration of superior force against those elements of his fighting system most likely to cause the collapse of his will. 

Fundamentally the aim is to shatter both his moral and physical cohesion. Theoretically, manoeuvre warfare offers the possibility of results disproportionately greater than the resources applied, and thus the chance of success for the weaker side.  It may also be a very cost effective style of warfare for a stronger opponent, allowing him to achieve success while minimizing losses.  Importantly, however, it can also fail completely if disruption does not occur as predicted.  In its purest form, therefore, manoeuvre warfare entails an element of inherent risk not present in an operational concept relying largely on overwhelming force as a means of destruction.

34.	Blockade. Blockade is a combat operation to prevent access to, or departure from, a defined area of an enemy's coast and waters.  It can be used operationally as a method of achieving sea control or sea denial through containment. Strategically, it may also be used as an extreme form of sanctions enforcement and as an operation against the will of a nation or regime. During full hostilities, it can prevent reinforcement, re-supply, and maritime trade, and thus deprive an enemy of the national material and moral resources necessary to continue hostilities. 

35.	Containment.  Containment is achieved by posing a threat to an enemy's critical interests so that he must retain maritime forces in their defence.  The threat to these enemy interests may take the form of a direct challenge to his sea control forces or to his power projection forces that could threaten targets ashore.  Containment of the Soviet Navy in this manner, in order to maintain freedom of action in the Atlantic and Pacific, was an important component of the US Navy's Forward Maritime Strategy of the 1980s.

36.	The Establishment of Exclusion Zones. The establishment of Exclusion Zones, the legitimacy of which is only guaranteed and unambiguous under international law when authorized by the United Nations through a Security Council Resolution, have served both military and diplomatic functions. In conflict, they offer a means of simplifying sea control through the promulgation of an intention to maintain sea denial over a specific area.  In diplomatic  terms  they  are a way  of  enhancing  coercive  action  by declaring 


resolve to use combat if necessary. Clearly, to be credible, they must be enforceable and the rights and security of third parties need to be safe-guarded.

37.	Sea Control Barrier Operations.  Sea control Barrier Operations can be conducted where geographic or oceanographic features or operational constraints will channel or concentrate enemy forces.  With modern long range surveillance, maritime forces may now be tasked to provide area sea control and static Layered Defence of these areas, though the difficulty of achieving area sea control should not be underestimated.  Maritime trade is important to the United Kingdom, NATO and the European Union. In peacetime, naval forces maintain freedom of the seas for maritime trade by general presence and, on occasion, by Freedom of Navigation Operations.  This is in addition to the specific requirement of providing security to air and sea lines of communication in support of a joint or maritime campaign. 

38.	Maritime Power from the Sea.  Military force at sea contributes to what has traditionally been known as Naval Diplomacy; that is to say, the use of maritime forces as a diplomatic instrument in support of political objectives and foreign policy. It is the availability of force to back up and provide support to diplomatic efforts at various levels. Naval diplomacy is the backing up of diplomatic negotiations, conducted in a period of tension, by the deployment of a naval task group able to pose an often unstated but self-evident threat, is a classical application of naval diplomacy. Naval diplomacy is designed to influence the will and decision making apparatus of a state or group of states in peacetime and all situations short of full hostilities.  It can be used on the one hand to support or reassure and can be a significant contributor to coalition provided subsequent such uses of naval diplomacy with additional coercive influence. The deployment of an RN aircraft carrier with US carriers to the Gulf in the winter of 1997/98 was a further example of coercive naval diplomacy, the aim of which was to persuade Iraq to comply with the needs of UN weapons inspection teams. On that occasion naval diplomacy appeared to work, although further pressure, including air strikes at the end of 1998, had again to be applied on Iraq in response to its flagrant disregard of UN Security Council Resolutions.



MARITIME OPERATIONS

39.	Non-Combatant Evacuation Operations.  When naval diplomacy fails, maritime forces may be required to use their military potential to resolve situations or protect national interests.  The protection of UK citizens and others may necessitate the use of maritime forces in Non-Combatant Evacuation Operations (NEOs). Ultimately, if diplomacy breaks down completely, maritime forces may become engaged in Combat Operations against the Land and Support to Joint Operations in a variety of ways.  Maritime forces are capable of employing a range of amphibious operations that UK doctrine, promulgated in UKOPSDOC, has listed under 4 type headings: amphibious demonstration, amphibious raiding, amphibious assault and amphibious withdrawal. Maritime based aircraft can contribute to the strategic air offensive, counter-air, anti-surface force (land and sea), and combat support air operations, all of which may be supporting joint campaign objectives ashore.  Submarines and, indeed, surface ships armed with land attack missiles can contribute to an attack on important shore targets. Naval systems can provide fire support to all operations, increasingly with greater range, accuracy and lethality.  Maritime electronic capabilities can contribute significant intelligence, area surveillance and communications, and naval missiles provide air defence over littoral areas.  Logistic support is also available to landed forces and structural and organizational improvements will enhance their capability for wider support of ground forces. 

40.	Constabulary Application of Maritime Power.  Constabulary use is where forces are employed to enforce law or to implement some regime established by international mandate. Violence is only employed for           self-defence or as a last resort in the execution of the constabulary task.  The ways in which force can be used will normally be prescribed in the law or mandate that is being enforced and there will be a general reluctance to employ violence. Combat is not, therefore, the principal means by which the mission is achieved, even though the situation may warrant combat preparations, in particular for self-defence or as a last resort enforcement measure.




a.	Embargo, Economic, Sanctions and Quarantine Enforcement operations. Embargo, Economic Sanctions and Quarantine Enforcement operations are normally carried out under international mandate, usually from the UN Security Council using Chapter VII of the UN Charter. As with other constabulary tasks, the level of force that may be used in enforcement must be mandated to ensure legality. Forces involved may be subject to counter-attack, so a level of overall local sea control may be required to ensure the protection of enforcement forces. These operations are normally used to restrict the egress of certain categories of cargo, with embargoes on arms entering states being of particular relevance in many cases. These tasks are distinct from blockade, which is a fully military application employed in war and which must fulfill the requirements of international law described earlier.

b.	Anti-Piracy Operations. Anti-Piracy Operations are constabulary operations involving the exercise of universal jurisdiction on the high seas.  Within territorial seas they are a coastal state responsibility. Where piracy is rife and pirates are equipped with modern weapons and craft, the task has the same characteristics and requirements as other forms of protection of shipping including, perhaps, the need for robust sea control measures.  The other principal form of criminal law enforcement task that is increasingly involving maritime forces, is Drug Interdiction. The Atlantic Patrol Task ship, when operating in the West Indies, spends a substantial proportion of its time on-station involved in these operations, protecting the interests of dependent territories and complementing allies' (US, French and Dutch) efforts in the region. While anti-piracy and drug interdiction operations are the most obvious examples of low intensity law enforcement operations, other possibilities should not be discounted.  These include the Interception of Illegal Immigrants and Counter-Contraband operations mounted to combat the smuggling of a wide range of illicit goods, including weapons and explosives (a good example of the latter being the RN operations mounted off the coast of Northern Ireland since the early-1970s).  Operations to counter gun-running may well be a part of a wider Counter-Insurgency Operation.



41.	The Benign Application of Maritime Power.  Benign tasks are those such as humanitarian aid, disaster relief, search and rescue or ordnance disposal for which military forces contribute organized and self-supporting formations with specific capabilities and specialist knowledge.  The tasks are benign because violence has no part to play in their execution, nor is the potential to apply force a necessary backdrop.

a.	Humanitarian Aid and Disaster Relief Operations.  As part of our overall security policy, Britain's armed forces have a history of contributing to regional stability by participating in humanitarian aid and disaster relief operations around the world. The flexibility of maritime forces and their independent logistic support makes them particularly effective in disaster relief operations following hurricanes and tropical cyclones, local unrest or infrastructure collapse.  

b.	The armed forces may in particular be required to provide disaster relief to the Overseas Territories, several of which are in the Caribbean where there is frequent hurricane damage. Maritime forces can provide a comprehensive logistics base and refuge offshore for humanitarian operations in support of peace initiatives, with ship borne helicopters providing a versatile means of transport.  Maritime forces are especially important in the very early stages of disaster relief when they may well be the only assistance available to provide ‘first-aid ‘while other agencies, including NGOs, mobilise longer term assistance.  However, it is important to recognise that military forces are not well placed to provide long term assistance; they are neither equipped for it nor very cost-effective over time.  All vessels on the high seas are required under international law to assist in search and rescue, and salvage operations may also prove appropriate in some circumstances.  In some circumstances, it may be necessary to carry out some degree of marine pollution control. This is also a particularly specialist task that military forces cannot cope with over extended periods or if the level of pollution is high as it often is if it emanates from a stricken oil tanker, for example. Again, maritime forces may be extremely useful in the early stages of a crisis (carrying out initial surveillance or providing early command and control) and in some instances may even be able to provide specialized 

‘first-aid’ equipment (the RN’s offshore patrol vessels carry spraying equipment).  After the initial stages of a crisis, however, military forces will need to make way for other agencies once the latter have arrived on-scene.

42.	Maritime Peace Support Operations. Peace Support Operations (PSOs) are carried out in support of efforts to achieve or maintain peace, in most cases with the consent of at least one of the belligerent parties. PSOs are defined as multi-functional operations involving military forces and diplomatic and humanitarian agencies.  They are designed to achieve humanitarian goals or a long-term political settlement, and are conducted impartially, usually today in support of a UN or regional organization mandate.  The complete range of PSOs and their definitions, as agreed by NATO and reflected in the UK's own doctrinal publication (JWP3-50 Peace Support Operations) is as follows:
a.	Peacekeeping.  Peacekeeping operations are generally undertaken under Chapter VI of the UN Charter with the consent of all the major parties to a conflict, to monitor and facilitate the implementation of a peace agreement. A long running example is the UN operation in Cyprus (known as UNFICYP) that, since 1974, has patrolled the line dividing the Greek and Turkish Cypriot areas of the island, for which the Royal Marines have frequently provided forces since the operation commenced, in somewhat different circumstances, in the early 1960s.  By their nature, such operations are principally engaged ashore, although there may be maritime aspects at the margins or involving the patrolling of rivers and other internal waterways, as in Cambodia in the            early 1990s.

b.	Peace Enforcement. Peace Enforcement operations have the potential to be coercive in nature and are undertaken under Chapter VII of the UN Charter, when the consent of any of the major parties to a conflict is uncertain. They are designed to maintain and re-establish peace or enforce the terms specified in the mandate.  Some aspects of the operations in and around the Former Republic of Yugoslavia and Adriatic have been peace enforcement.


c.	Conflict Prevention.  Conflict prevention activities are normally conducted under Chapter VI of the UN Charter. They range from diplomatic initiatives to preventative deployments of forces intended to prevent disputes from escalating into armed conflicts or from spreading.  Conflict prevention can also include fact-finding missions, consultations, warnings, inspections and monitoring.  Preventative deployment within the framework of conflict prevention is the deployment of operational forces possessing sufficient deterrent capability to avoid a conflict.

d.	Peace Making. Peacemaking covers the diplomatic activities conducted after the commencement of a conflict aimed at establishing a ceasefire or a rapid peaceful settlement.  They can include the provision of good offices, mediation, conciliation, diplomatic pressure, isolation and sanctions.  Such activities were necessary in the brokering of the Dayton Agreement in 1995.  Military support to add weight to the diplomatic process may well be required.  This was the case in the autumn of 1995, when aircraft from HMS INVINCIBLE flew sorties over Bosnia as an important part of the process of persuading parties to accept the Dayton Agreement.

e.	Peace Building.	Peace building covers actions which support political, economic social and military measures and structures, aiming to strengthen and solidify political settlements in order to redress the causes of conflict. This includes mechanisms to identify and support structures which tend to consolidate peace, advance a sense of confidence and wellbeing, and support economic reconstruction.

43.	Humanitarian Operations.   Humanitarian operations are conducted to relieve human suffering. Military humanitarian activities may accompany, or be in support of, humanitarian operations conducted by specialized civilian organizations.  Recent humanitarian operations include those conducted in the Former Republic of Yugoslavia and in Northern Iraq, in both of which there was a military dimension - in contrast to the benign involvement of UK armed forces personnel and equipment in Central America in late-1998. Heavy equipment was moved to the theatre by sea and a Royal Fleet Auxiliary ship alongside in Split provided accommodation and ammunition and stores support.  

44.	Domestic Applications of Maritime Power.  Since 1964, the waters adjacent to the UK have fallen progressively under extended and enhanced forms of domestic jurisdiction.  In 1964 the UK established jurisdiction over its continental shelf and passed legislation creating safety zones around offshore oil and gas installations. These zones had the effect of extending criminal jurisdiction to the many exploration and production platforms operating today, principally in the North Sea.  In the same year, inshore fisheries jurisdiction was extended to 12 nautical miles.  In 1977, a 200 - nautical mile Extended Fisheries Zone (EFZ) was established and, in 1987, the UK extended its territorial jurisdiction from 3 to 12 nautical miles. The extension and enhancement of domestic jurisdiction within the UK's maritime domain has also had the effect of extending constitutional and administrative law principles and conventions to the same area.  This has meant that those principles governing the use of the armed forces in providing assistance to civil authorities in the UK itself, are also extended to the maritime domain.

NIGERIAN NAVY ROLES AND OPERATIONS
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THE ROLES OF THE NIGERIAN NAVY

1.	The Constitution of the Federal Republic of Nigeria established the Armed Forces of the Federation charged with the defence of the Federal Republic of Nigeria by Land, Sea and Air and other such duties as the National Assembly may from time to time prescribe or direct, Section 1, Subsection 4 of the Armed Forces Decree (AFD) 105 of 1993 (as amended) further states that notwithstanding the generality of the provision of the constitution, the Navy shall in particular be further charged with:

a.	Enforcing and assisting in coordinating the enforcement of all customs laws, including anti-bunkering, fishing and immigration laws of Nigeria at sea.

b.	Enforcing and assisting in coordinating the enforcement of national and international maritime laws as ascribed or acceded to by Nigeria.

c.	Making charts, and coordinating of all hydrographic surveys.

d.	Promoting, coordinating and enforcing safety regulations in the territorial waters and the Exclusive Economic Zone (EEZ) of Nigeria.

2.	 The NN being saddled with these enormous responsibilities in addition to her role of maritime defence of Nigeria is therefore actively engaged at all times in the process of countering threats to our national interests and objectives whether in peace or in war. Therefore, the NN Force Structure (size, disposition and composition) would depend on the implications of the internal and external threats to our national interests.

3.	Perhaps, it will not be out of place to make a list of the roles of the Navy as follows:	
a.	Military Roles.
	(i)	To deter attack on homeland
(ii)	If deterrence fails, to ensure that the enemy suffers unbearable losses until hostility ceases.

b.	Diplomatic Roles.  Diplomatic roles of the Navy consist of Flag- showing cruises to contribute to the nation’s foreign policy.

c.	Policing Roles.   Policing roles are very important because of their direct relevance to the economy. The policing role of the Navy today consist of:

i.	Prevention of illegal bunkering and other forms of illegalities in the export of petroleum products
ii.	Prevention of smuggling at sea.
iii.	Anti-piracy.
iv.	Fisheries protection patrols.
v.	Immigration and drug control.
vi.	Anti-pollution patrol.
vii.	Control of marine research.
viii.	Search and Rescue (SAR).
ix.	Anti- drug patrol.

4.	Military Roles.  In periods of economic difficulties, it is common to perceive the armed forces as a burden, howbeit wrongly, ignoring the benefits servable from the forces, especially a Navy. The gains from investments on the Armed Forces can be calculated not always directly in terms of Naira and Kobo but in terms of unacceptable cost of failure of deterrence. Deterrence is prime  and vital justification for our having the  Armed Forces, in this case, the 

Navy: military capabilities protect our national interests and enable the other elements of nation power to function. Military strength is not an end in itself, but rather supports our peaceful aims and interests. The political costs for not having a navy in-being and a capable one are enormous; they include intangibles yet enormous. To do otherwise is to incur unacceptable political cost. As Casper Weinberger stated, ‘deterrence is the core of strategy’. The Military sources of deterrence are:

a.	Effective Defences – to confront an adversary with likelihood that his aggression will not succeed.

b.	The Threat of Escalation – to warn an adversary that his aggression would start hostilities that might not be confined in the manner ha envision; and

c.	The Threat of Retaliation – to raise the protect that aggression will trigger attacks on the aggressors’ national interests and cause losses to exceed any possible gains;

5.	Diplomatic Roles.  Diplomatic roles refer to such things as negotiation from position of strength. In other words the Navy, along with other forces, is always at the background in diplomatic encounters. It also refers to using the Navy as a political instrument of alliance formation, and prestige through flag-showing visit abroad. It must be appreciated that the prim task of all world’s navies is not too fight wars, but to prevent them through the use of the Navy as a veritable tool of international diplomacy. Our ‘Flag-showing’ in recent and past years have encouraged business trade links by sea and also initiated our friends to send their citizens to train with the Nigerian Navy.

6.	Policing Roles.  Oil is the mainstay of the nation’s economy. If we take a static analysis, Nigeria has six offshore platforms. These are large capacity storage tanks for crude oil before pumping same through a network of pipelines into tankers or vessels for export. If we add up the cost of constructing the six terminals, the value of other offshore and costal installations, we are talking of multi-billion Naira investments. The NN protects to ensure that they are not damaged, destroyed or stolen.
	
	


a.	Fisheries Protection.  It is not in respect of oil alone that the nation has tremendous offshore assets. Nigerian waters are richly endowed with various species of fish and shrimps of economic importance. There has been a phenomenal increase in the number of fishing trawlers engaged in fishing in our territorial water and EEZ. Now that many entrepreneurs are returning to the sea, there is a danger that uncontrolled fishing may lead to rapid depletion of resources through over-fishing. In the absence of any other agency capable of protecting our fishery resources, it has become a duty, which the Navy must carry out.
	
	b.	Anti-Smuggling.   As part of its policing roles, the NN puts checks to illegal trading via the sea, thus enabling our resources to accrue the necessary foreign exchange through properly negotiated trade. The sea lanes between our neighbouring countries to East and West are avenues of huge financial losses. The influx of smuggled items is a negative signal to a country like ours with lots of billions invested in her manufacturing sector – both by Government and private concerns.

c.	Anti-Piracy. The maintenance of our sea-lanes on the one hand, and the protection of the men and goods that use the sea-lanes for export of our essential goods on the other, is a vital function of the NN. Piracy is an act not conducive to shipping, and international shipping bodies and organisations are known to have boycotted certain ports where piracy is perpetrated. Such a circumstance could lead to a huge loss of desired maritime traffic earning. The presence of NN fleet in our water is deterrence to this act and our sea-lanes are known today to be one of the safest waters in recent times.

d.	Immigration and Drug Control.  The NN has to a large extent curtailed illegal immigrants and the use of our coastal boundaries to transport drugs and narcotics. This has yielded dividends in the apparent rate of less or minimal seizures of drugs from the maritime borders. The presence of our Inshore Patrol Craft [IPC] in our back water-borne immigration procedures: and the Government has in this vein obtained the necessary tariff due to it



e.	Anti-Pollution Patrol.  The Navy’s anti-pollution patrol at sea is aimed at monitoring and preventing sea pollution, bringing to book culprits who dare pollute our waters; preserve government huge financial cost in resettlement of disaster area created.

f.	Control of Marine Research. Apart from petroleum and sea foods, there are many other minerals at sea which today may not be cost -effective to be exploited but which must be preserved for posterity. The research of our sea bordering on our EEZ is carried out by many national and international organisations with the joint participation of Nigerian maritime organisations, notably the Nigerian Institute for Oceanographic and Maritime Research (NIOMR), Clearance for intended maritime research work is obtained with the consent of the Navy and other agencies monitoring the research, in line with government guidelines and are executed by the Navy. The derivatives of researches from our EEZ etc precipitate the nation’s exploration processes for in depth assessment of findings, towards present and future exploitation.   

g.	Search and Rescue.  One of NN roles is the conduct of SAR over Nigeria’s maritime areas. The presence of organization encourages maritime activities as safety of man, material and property could easily be retrieved during distress. The Navy maintains 24 hours vigil over the nation’s sea areas, both physically and listens in on distress frequencies.  Equipped with helicopters in her inventory, the reaction here has improved to enhance SAR operations.

THE ROLE OF THE NAVY IN NATION BUILDING

7.	One cannot conceptualise the role of the Navy in the defence policy of the nation in purely military terms only, the same vein, we cannot say that in the absence of war, the Navy is irrelevant or idle, if anything, it is perhaps in peace-time that the Navy contributes more to national security, in times of the totality of the ultimate goals of the defence policy, by mounting effective surveillance patrols, by its vigilance and deplorability outside the territorial boundaries.
a.	Internal Security.  During civil strife our ability to show presence and man  services  like NEPA,  NPA,  docks and tugs,  ferry services etc.  

Conforms with military assistance to civil community, and peaceful use of military force. Certainly losses suffered during civil disorders cannot be pre-estimated. NN role in aid to civil power aims at reducing or even eliminating these losses. There are other economic, indirect gains from investing in a Navy. We take, for example, hydrographic survey.  Apart from the sale of charts, it is possible through the activities of Hydrographic Department that data gathered in the course of surveying our waters are of economic benefits to the nation in any event, proper hydrography helps to ensure safe navigation of our vessels and of vessels in and around our waters.  It is not too difficult to imagine the huge costs involved in the loss of a ship, nor the inestimable damage that would be done by a large tanker spilling her cargo due to grounding or hitting a wreck. Through Hydrographic Surveys, it is possible also to contribute to the data base for pollution control, on weather prediction, regarding ocean incursion and movement of marine life.

b.	Employment Opportunities.  Perhaps the first, most important contribution the Navy makes to national development is its offer of employment opportunities to many young Nigerians with various educational backgrounds. From primary school certificate holders to graduates in Engineering, Physical and Social Sciences, Business Studies, and holders of many professional diplomas, the Navy offers very attractive career opportunities.

c.	National Integration. Manpower development especially, Technical and seamanship, is an area in which over the years the Navy has contributed to the progress of the nation. Today, there are many technically competent and professionally good ex-naval personnel whose sojourn in the Navy has given them the expertise to be on their own or otherwise contribute to the growth of the economy. NN personnel play an important part in the training of our merchant mariners at the Maritime Academy, Oron. Through a carefully worked out, broad-based recruitment policy which ensures that Nigerians from all states of the Federation are brought together as brothers –in-arm, the Navy, like the other Services, is making significant contributions to the process of national integration which is an essential ingredient of our development as a nation. In  the Navy,  every  officer  or  rating  is  regarded  first and 

foremost as belonging to one Service, and through a process of training and proper orientation, national outlook is created in the minds of naval personnel for the benefit of the Nigerian society.

d.	Manpower Development.  One of the greatest contributions the Navy has been making to national development is its contribution to the development of manpower in the country. From the day a man joins the Navy, every effort is made to give him adequate training to cope with modern warfare, and much of the knowledge acquired in the process has civilian application. This had made it possible, at the time when the economy was in boom, for the Navy to lose much of its technical manpower to the private sector. Although at that time it was a great loss to the Navy but then, it was a big gain to the national economy. It is not only in technical education that the Navy contributes to manpower development. We have also made significant contributions to the development of management and executive cadres in the country, by encouraging personnel with talents and interests to develop in consonance with Service exigencies. There has been many cases of drivers, stewards, signal men and store assistants who now have first and second degrees from various Nigerian Universities through our University and Professional Graduate Sponsorship Schemes. In the Navy, talents are recognized and we encourage intellectual development, because we believe the Navy has a lot to gain and the nation has a lot to benefit from such development.

e.	Technological Development.  The issues involved in the transfer of technology from one nation to another will remain very controversial among academicians and commentators. The Navy is an organisation which uses a lot of the product of modern technology in ship-building, weapon systems, ships repairs, etc. We therefore believe we have a responsibility to be self-reliant, as much as possible. We have therefore embarked on a scheme which enables us train locally all our required technical manpower as much as possible.

f.	Dockyard Development.  In the same vein, the development of a Naval Dockyard with capacity to repair and refit ships of the Nigerian Navy  and  ships  of  the  merchant  navy  is  a  significant  national 

development. This is partly because we shall be more self-reliant in this area and also because we can save foreign exchange for ourselves and at the same time earns foreign exchange from foreign ships, which may use our facilities. 

NIGERIAN NAVY ORGANISATION 

1.	If the traditional missions of navies and, in particular, the basic roles of the NN, which are primarily that of presence, deterrence and projection of power ashore, are to be sustained, then the NN needs to be organized to perform the policing, military and diplomatic roles. This implies that the NN should be able to conduct all types of operations be it underwater, in the air and on the surface.

2.	In order to carry out the assigned roles, ships and experienced men trained in various naval tasks and duties would be required. Furthermore, the ships would require secured bases, workshops and dockyard facilities for maintenance and continuity. Additionally, self-sufficiency would be paramount for the realization of any meaningful of combat readiness.

3.	 In view of the aforementioned considerations, the NN, in her bid to remain effective operationally, has continued to be dynamic in her organization and re-organization.  Directly under Naval Headquarters (NHQ) are 3 operations commands, one training command, and one logistics command. There are also autonomous units and support facilities which enable the NN to maintain the fleet and personnel for sustained operations.

ORGANIZATION OF THE NAVAL HEADQUARTERS 

4.	The NHQ is the administrative and policy-making body of the NN. It is organized into branches. At the head is the Chief of the Naval Staff (CNS) who exercises full command of the NN.

5.	To effect full command of the NN, the CNS has 8 Staff branches in addition to the office of the Navy secretary. The staff branches are:
	
a.	Policy and Plans.
	b.	Training and Operations.
	
c.	Administration.
	d.	Naval Engineering.
	e.	Logistics.
	f.	Naval Accounts and Budget.
	g.	Naval Safety and Standards.
	h.	Naval Transformation.

6.	These branches are headed by Principal Staff Officers (PSOs) of flag rank. Let us now look at these branches one after the other starting with the Policy and plans Branch.

7.	Policy and Plans Branch.  The Policy and Plans Branch is responsible for the formulation, coordination and monitoring of all policy and planning maters in the NN. The Branch is headed by the Chief of Policy and Plans (CP&P). The following directorates are under the Branch:	

a.	Directorate of Policy (D Policy).
	b.	Directorate of Plans (D Plans).
	c.	Directorate of Ship Design and Acquisition (DSDA).
	d.	Directorate of Research and Development (DR&D).
	e.	Directorate of Information (DINFO).

8.	Training and Operations Branch. The Training and operations Branch is responsible for the formulation, coordination and monitoring of all naval operations and training policies. It is headed by the Chief of Training and Operations (CTOPs). The Following directorates are under the Training and Operations Branch:
	
a.	Directorate of Operates (DOPS).
b.	Directorate of Training (DOT).
c.	Directorate of Combat Policy and Tactics (DCPT).
d.	Directorate of Naval Signals (DNS).
e.	Directorate of Naval Intelligence (DNI).
f.	Directorate of Hydrographic Surveys (DOH).
g.	Directorate of Maritime Services (DMAR).
h.	Directorate of Air Operations (D’Air Ops).

 

9.	Administration Branch. The Administration Branch looks after the formulation, coordination and monitoring of administration policies. The Branch is headed by the Chief of Administration (COA) and has the following directorates:

a.	Directorate of Administration (DOA).
b.	Directorate of Naval Provost (DNP).
c.	Directorate of Legal Services (DLS).
d.	Directorate of Sport (D Sports).
e.	Directorate of Music (DOM).
f.	Directorate of Veteran Affairs (DVA).
g.	Directorate of Chaplaincy - Catholic (D Chap Cath).

h.	Directorate of Chaplaincy - Protestant (D Chap Prot)
i.	Directorate of Islamic Affairs (NDIA).

10.	Naval Engineering Branch. The Naval Engineering Branch is responsible for the formulation, coordination and implementation of naval engineering policies. The directorates responsible to the Branch are:

a.	Directorate of Construction (D CONST).
b.	Directorate of Weapon Engineering (DWE).
c.	Directorate of Marine Engineering (DME).
d.	Directorate of Air Engineering (DEA).

11.	Logistics Branch. The Logistics Branch is responsible for the formulation of logistic requirements and coordination and monitoring of NN logistic activities. The Branch is headed by the Chief of Logistics (COL) and has the following directorates:

a.	Directorate of Ship Spares (DSS).
b.	Directorate of Project (D Proj).
c.	Directorate of Procurement (D Proc).
d.	Directorate of Supplies (DOS).
e.	Directorate of Armament Supplies (D Arms).





12.	Accounts and Budget Branch. The Accounts and Budget Branch is responsible for the formulation, coordination, monitoring and execution of financial regulations and budgetary plans of the NN. It is headed by the Chief of Accounts and Budget (CAB) and the directorates and offices under this Branch are:	

a.	Directorate of Naval Accounts (DONA).
b.	Directorate of Budget (DNB).  
c.	Directorate of Non-Public Fund (DNPF).
d.	Central Pay Office (CPO).

13.	Navy Secretary. The office of the Navy Secretary is responsible for enlistment/recruitment, appointment, discharge and resettlement. The Navy Secretary (NAVSEC), who is a flag officer, heads the Branch. The following directorates are under the Navy Secretary:

a.	Directorate of Manning (D Man).
b.	Command Naval Drafting (CND).
c.	Directorate of Personnel Release (DPR).
d.	Directorate of Recruitment, Resettlement and Reserve (DRRR).

14.	Naval Safety and Standards. The Naval Safety and Standards is to inspect, evaluate, investigate, assess and inquire into any and all areas of importance to the NN with particular emphasis on operational readiness. The Branch is headed by Chief of Naval Safety and Standard. It comprises 6 directorates namely:	

a.	Directorate of Safety
b.	Directorate of Standards.
c.	Directorate of Research and Development (DR&D).
d.	Directorate of Audit (DOA).
e.	Directorate of Records, Returns and Analysis (D’RR&A).

15.	Transformation Branch.  Pursuant to the desire for the establishment of an effective transformation process, an all-inclusive approach was adopted as a concept of execution and a NN transformation office was established in 2011. The office is headed by a Rear Admiral and is directly responsible to NHQ. The NN Transformation  Plan 2011-2020 was endorsed after a Transformation workshop  in  Abuja  in  Apr 11.  The  overall  objective  of  the  plan  is  to  

achieve and sustain effective capacity to carry out the stator and emerging roles of the NN. Accordingly, 8 lines of development (LOD) were identified for the execution of the plan. The LODs include:

a.	Concept and Organisation.
b.	Fleet Renewal.
c.	Logistics.
d.	Infrastructure.
e.	Training and Doctrine.
f.	Information and Communication Technology.
g.	Human Resources Management and Administration.
h.	Inter-agency and Sub-regional Cooperation.

Each LOD is characterized by a strategic objective and related development objective with defined execution time frame namely; Short Term (May 2011 –   December 2012), Medium Term (May 2011 – December 2015) and Long Term (May 2011 – December 2020). Some of the LODs under the short term plan are already at various stages of implementation. Directorates under Transformations are:

a.	Director of Naval Transformation (DONT).
b.	Director of Monitoring Evaluation and Analysis (DME&A).
c.	Director of Innovation and Concept (DI&C).
d.	Director of Special Project (DOSP).

ORGANIZATION OF THE OPERATIONS COMMANDS

16.	The basic requirements for any successful naval engagement be it against purely military targets or smugglers’ boats are information, strength and position. The organization of the NN into 3 operations commands, namely western, eastern and central naval commands under which are the fleets and operations bases is to achieve maximum strategic as well as tactical advantages.

17.	A typical operations command is headed by a flag officer of the rank of Rear Admiral, known as the Flag Officer Commanding (FOC). At each Command’s HQ are various Principal Staff Officers, besides the Chief Staff Officer (CSO).  These are Command Operations Officer (COO), Command 

Technical Officer (CTO), Command Accounting and Budgeting Officer (CABO), and Command Administration Officer (CAO). Others are Command Medical Officer (CMO), Command Education Officer (CEDO), Command Intelligence Officer (CINTO), Command Provost Marshal (CPM), Command Logistic Officer (CLOGO), Command Information Officer (CINFO) and the Command Legal Officer (CLO).

a.	Western Naval Command. The Western Naval Command (WNC) HQ is located at Apapa, Lagos. The coastal limits of the Command AOR stretches from Longitude 002o E which is the maritime boarder with the Republic of Benin down to Benin River entrance in Edo State at Longitude 005o E, to the limit of the nation’s EEZ. The command has the following units under its jurisdiction:  

		(1)	Western Fleet in Apapa.
		(2)	NNS BEECROFT, an operations base in Lagos.
		(3)	The Naval Air Base (NAB) Lagos.
	(4)	Nigerian Navy Reference Hospital (NNRH) and the Obisesan Medical Centre Mobil Road both in Lagos.
(5)	NNS WEY, a barrack maintenance unit Navy Town, Ojo.
(6)	Forward Operating Bases (FOB) IGBOKODA in Ondo State and BADAGRY in Lagos State.
(7)	Nigerian Navy Secondary Schools in Lagos, Abeokuta, Ogbomosho and Imeri.

b.	Eastern Naval Command. The Eastern Naval Command (ENC) is the second operations command of the NN and it covers the sea area from Longitude 006o30’E at Rivers Santa Barbara entrance to around Longitude 008o30’E which is the Nigeria/Cameroon maritime border to the limit of the nation’s EEZ. The headquarters of this command is at Calabar. The Command has the following units under its jurisdiction:

		(1)	Eastern Fleet in Calabar.
		(2)	NNS VICTORY an operations base in Cross River.
	(3)	NNS JUBILEE and operations base in Akwa-Ibom State with outpost in IKURU.
		(4)	NNS PATHFINDER an operations base in Rivers State
	

(5)	FOBs IBAKA in Akwa-Ibom State and BONNY in Rivers State.
(6)	Nigerian Navy Hospital in Calabar and a Medical Centre in Port Harcourt.
(7)	Nigerian Navy Secondary Schools in Port Harcourt and Calabar.

c.	Central Naval Command.   The Central Naval Command (CNC) is the third operations command of the NN established vide NNO 05/12 dated 7 Feb 12. Its HQ is at Bras but presently operates from a temporary site in Yenagoa. The Command covers the sea area from Benin River entrance (from Longitude 005oE) to Santa Barbara river               entrance 006o30’E). This gives the Command, responsibility over an area covering a coastline of about 15nm to the limit of the nations’ EEZ. The Command has jurisdiction on land over Bayelsa, Delta, Edo, Kogi and Anambra state. The Command has the following units its control. 
	
(1)	Central Naval Command Fleet.
		(2)	NNS DELTA an operations base in Delta State.
	(3)	NNS LUGARD, a new operations base in Kogi State and Outposts at Onitsha and Idah.
(4)	FOBs ESCRAVOS in Delta State and FORMOSO in Bayelsa State
		(5)	Medical Centre at Warri.
		(6)	Nigerian Navy Secondary Schools in Okura, Kogi State.

ORGANIZATION OF THE LOGISTICS COMMAND

18.	The Logistic Command was established through a signal, 839 Nigeria General (NG) of 6 Jun 07. The former Fleet Maintenance Corps and Nigerian Navy Logistics Corps were merged to form the Nigerian Navy Logistics Command. The Command’s HQ is at Oghara in Delta State and its functions include the implementation of logistics policies, as promulgated by the Logistics Branch at the NHQ in order to ensure high state of logistics readiness of the NN. 





19.	The Command is headed by the FOC Log Comd, and assisted by PSOs. The PSOs include the Chief Staff Officer (CSO), the Command Administration Officer (CAO), Command Project Officer (C Proj) and the Command Fleet Maintenance Officer (CFMO). Others are Command Material Officer (CMATO), Command Accounts and Budget Officer (CABO) and Command Planning and Inspection Officer (CP & IO). The Command also has the Command Intelligence Officer (CINTO), Command Provost Marshal (CPM), Command Information Officer (CINFO) and the Command Medical Officer (CMO).    

20.	Units under the Logistics Command are the:
	
a.	Lagos Logistics Depot.
	b.	Sapele Logistics Depot.
	c.	Port Harcourt Logistics Depot.
	d.	Calabar Logistics Depot
	e.	Fleet Support Group West.
	f.	Fleet Support Group East.
	g.	Motor Vehicle Maintenance Group Lagos.
	h.	Fleet Support Group CNC.

ORGANISATION OF THE NAVAL TRAINING COMMAND

21.	The Naval Training Command (NAVTRAC) is responsible for the coordination harmonization of training doctrines and standards for all local training in the NN as promulgated by the NNO 6/87. The Command is headed by the FOC NAVTRAC, who is assisted by some Principal Staff Officers namely: the Chief Staff (CSO), the Command Ashore and Sea Training Officer (CAST), the Command Technical Training Officer (CTTO), Command Logistics Officer (CLO) and Command Medical Training Officer (CMT). Others are Command Academic Training Officer (CAT), Command Accounts and Budget Officer (CABO), Command Administration Officer (CAO), Command Sports and Physical Training Officer (CSPT), Command Transformation Officer (CTRANS), Command Information Officer (CINFO), Command Intelligence Officer (CINTO) and Command Provost Marshal (CPM). The units under this Command are:



a.	NNS QUORRA at Apapa, which caters for various forms of seamen professional courses for officers and ratings.

b.	Nigerian Navy Engineering College Sapele, which caters for the technical training of all technical personnel.

c.	Nigerian Navy Finance and Logistic College (NNFLC) at Owerrinta, for finance and Logistics training of officers and ratings.

d.	Nigerian Naval College Onne and the Nigerian Navy Basic Training School (NNBTS), which are co-located at Onne, Rivers State. The 2 establishments conduct basic training for officers and ratings respectively.

NN School of Armament Technology (NNSAT), Kachia, Kaduna State.
NN School of Health Sciences (NNSHS), Offa Kwara State.
NN Centre for Education and Training Technology (NNCETT), Apapa.
NN Hydrographic School (NNHS), Port Harcourt Rivers State.
NN Provost and Regulating School (NNPRS), Makurdi, Benue State.
NN Special Boat Service (NNSBS), Navy Town Ojo

22.	Please note that the NAVTRAC’s relationship with the Nigerian Defence Academy, the Armed Forces Command and Staff College and the National Defence College is for liaison purposes.

ORGANIZATION OF THE AUTONOMOUS UNITS 

23.	The NN autonomous units are those which require prudent management and high-level control that need not be duplicated or represented at the lower hierarchy. Though small in outfit, they report directly to the CNS. The NN autonomous units include Naval Ordnance Depot (NOD), Naval Doctrine and Assessment Centre (NDAC) and the Naval Holdings Limited (NHL). NHL  has 9 subsidiary companies. These include Naval Dockyard Limited (NDL), Naval Shipyard Limited (NSYL), Naval Building and Construction Company Limited (NBCCL), Navy Hotels and Suites Limited (NHSL), Navy Micro Finance Bank Limited (NMFBL), Navy Maritime Services Limited (NMSL), Naval Exchange (NAVEX), Naval Engineering Services Limited (NESL) and Navy Clearing and Forwarding  Services  Limited  (NCFSL).  The NN has also 


recently established a Project Implementation Monitoring and Evaluation Directorate (PIMED) at the NHQ for better management of NN projects.  

2050 AFRICA’S INTEGRATED MARITIME STRATEGY

INTRODUCTION

1. 	The 2050 Africa’s Integrated Maritime Strategy (2050 AIMS) consists of the overarching, concerted and coherent long-term multi-layered plans of actions that will achieve the objectives of the AU to enhance maritime viability for a prosperous Africa. 

2. 	Vision Statement.   The overarching vision of the 2050 AIM Strategy is to foster increased wealth creation from Africa’s oceans and seas by developing a sustainable thriving blue economy in a secure and environmentally sustainable manner. 

3. 	Strategic End State. Increased wealth creation from AMD that positively contributes to socio-economic development, as well as increased national, regional and continental stability, through collaborative, concerted, cooperative, coordinated, coherent and trust-building multi-layered efforts to build blocks of maritime sector activities in concert with improving elements of maritime governance.

GOALS

4.	The 2050 AIM Strategy aims to achieve the following: 

a.	A comprehensive understanding of existing and potential challenges, including allocation of resources to identified priorities over a pre-determined time-frame. 

b.	A comprehensive, concerted, coherent and coordinated approach that improves maritime conditions with respect to environmental and socio-economic development as well as the capacity to generate wealth from sustainable governance of Africa’s seas and oceans. 

c.	A common template for the AU, the RECs/RMs, and relevant Organizations; and  Member States, to guide maritime review, budgetary 


planning and effective allocation of resources, in order to enhance maritime viability for an integrated and prosperous Africa.

d.	A business plan that specifies milestones, capacity building targets and implementation requirements, including technical and financial support from within Africa and also from development partners. 

STRATEGIC OBJECTIVES

5.	In keeping with the AU principles and the deep-rooted values enshrined in the Constitutive Act of the AU with applicable programs, the following objectives will guide the 2050 AIM Strategy’s activities: 

a.	Establish a Combined Exclusive Maritime Zone of Africa (CEMZA).

b.	Engage civil society and all other stakeholders to improve awareness on maritime issues.

c.	Enhance political will at community, national, regional and continental levels.

d.	Enhance wealth creation, and regional and international trade performance through maritime-centric capacity and capability building.

e.	Ensure security and safety of maritime transportation systems.

f.	Minimize environmental damage and expedite recovery from catastrophic events.

g.	Prevent hostile and criminal acts at sea, and Coordinate/harmonize the prosecution of the offenders.

h.	Protect populations, including AMD heritage, assets and critical infrastructure from maritime pollution and dumping of toxic and nuclear waste.

i. Improve Integrated Coastal Zone/Area Management in Africa.

j.	Promote the ratification, domestication and implementation of international legal instruments.

k.	Ensure synergies and coherence between sectorial policies within and between the RECs/RMs.


Protect the right of access to sea and freedom of transit of goods for landly-connected States. 

PRINCIPLES AND VALUES OF THE 2050 AIM STRATEGY

6.	In addition to ‘Think Africa Above All’ as enshrined in Article 4 of the Constitutive Act of the AU, the principles and values informing the 2050 AIM Strategy are those contained in the aforementioned Article. Information Sharing, Communication, Collaboration, Cooperation, Capacity-building and Coordination (IC5) shall remain its guiding philosophies, with the overall objective being to achieve increased development and integration of the continent. The start point, as depicted below at the base of the inverted pyramid, is hardly visible. However, the enduring IC5 within and between the RECs/RMs would broaden the base and embrace the entire continent. 

ECOWAS INTEGRATED MARITIME STRATEGY

INTRODUCTION

1. 	The Economic Community of West African States (ECOWAS) Maritime Domain (EMD) comprises the adjacent Atlantic Ocean, islands, estuaries, lagoons, Archipelagos, deltas, wetlands, creeks, coral reefs, mangrove forests, sandy beaches and dunes, as well as inland waterways such as lakes, rivers, falls, dams and streams, which are the lifeblood of the Community. Collectively 11 of the 15 ECOWAS Member States have a 2,868 nautical mile coastline on the Atlantic Ocean – a vast and diverse region that stretches from the sandy deserts of northern Senegal bordering Mauritania to the north, in the Niger Delta region and bordering Cameroon and Equatorial Guinea to the East. Although Cape Verde is the only island ECOWAS Member State, all of ECOWAS is affected by or dependent upon the maritime domain. 

2. 	The associated maritime ecosystem provides a rich biodiversity, fresh water from inland rivers and lakes, as well as the bounty of the Atlantic Ocean. This ecosystem provides critical life-supporting activities for a majority of the West African population, most of whom depend on it directly or indirectly for their survival, whether through employment, trade, transport, arts and culture, and  aqua-farming  or  as  a  primary  source  of protein.  The  fishing  industry 

provides employment to millions West Africans and significant export revenue to the region’s economy.

3. 	All ECOWAS Member States are thus linked to the region’s maritime resources. These include the three landlocked countries (Burkina Faso, Mali and Niger), that are linked by maritime inland waterways, lakes and rivers. Six countries share the Niger River (the longest in the region), namely Nigeria, Niger, Mali, Guinea, Côte d’Ivoire and Benin. In addition, the landlocked countries need access to the sea for the import and export of goods. For a number of ECOWAS countries, resources from the EMD, which include oil and gas exploration, account for most of their foreign earnings.

4. 	West African countries, either individually or collectively, are confronted with growing and multifaceted challenges to their maritime domain. The main concerns relate to overexploitation of marine resources, rapid degradation of the marine environment through pollution, coastal erosion, and rise in sea level criminal acts at sea. Piracy, armed robbery at sea, smuggling, drug and human trafficking, IUU fishing and illegal migration also has links to transnational criminal groups. The lack of security and safety of maritime navigation in the ECOWAS waters has made sea transportation more risky, expensive and deadly.

5. 	The EIMS emphasizes a people-centric response to the management and exploitation of the maritime domain and supports the shift from ‘an ECOWAS of States to an ECOWAS of people’. In this context, the EIMS is predicated on interagency collaboration at the national level and must bring together political affairs, legal matters, regional security and defence, law enforcement (police, gendarmerie, intelligence, investigation), maritime administration, and port authority, early warning/observation and monitoring and response, agriculture, environment, water resources, customs, industry, fisheries, strategic planning, transport and telecommunication, energy, trade, research and statistics, free movement of people, multilateral surveillance, employment and drug control, humanitarian and social affairs, human resources and development, gender, youth and civil society organisations, industry, oceanography, shipping, and aqua-culture, etc. to coordinate and synergise their activities and responses within the maritime domain.


6. 	The implementation of this strategy requires the participation and collaboration of various stakeholders, who assume collective responsibility for the EMD with a common focus. This underscores the need for integrated policies that are well articulated to mitigate collateral impacts or consequences.

7. 	The EIMS is designed to complement continental efforts and to enhance synergies with all stakeholders, including the Economic Community of Central African States (ECCAS), the Gulf of Guinea Commission (GGC), the Maritime Organization for West and Central Africa (MOWCA) and other regional mechanisms and neighbouring countries important for achieving the goals of the EIMS. It therefore represents a tool for cooperation at the national, bilateral and multilateral level, involving all the stakeholders dealing with different sectorial issues in the maritime domain.

PRINCIPLES

8. 	The EIMS is based on the following principles:

a.	The maritime domain is critical for economic development and affects both coastal and non-coastal Member States;

b.	Maritime challenges are transnational, trans-regional and inter-related and cannot be overcome by any single nation. Thus the need for coordination and cooperation, in close collaboration with neighbouring states, transatlantic, European and global counterparts;

c.	Effective governance of the maritime domain, particularly based on democratic principles with respect to universal human rights, is key to unlocking the potential of the EMD and the success of the strategy;

d.	Countering the challenges to the EMD requires both security and non-security strategies. In this context, criminal justice responses based on a solid foundation of the rule of law is an essential element to mitigating the associated challenges.

VISION STATEMENT

9. 	The vision for the EIMS is a prosperous, safe and peaceful EMD for all its peoples that will allow environmentally sustainable development and wealth creation based on efficient management and good governance.

10. 	The EIMS will also form an integral part of the implementation architecture of the AU Integrated Maritime Strategy (AIMS) and is closely aligned with similar initiatives in neighbouring regions, such as ECCAS.

SCOPE OF THE EIMS

11. 	The EIMS identifies the major challenges to the maritime domain and offers a set of comprehensive priority actions that should be undertaken at the national and regional level. It addresses five strategic objectives, each of which is discussed in a separate section below:

a.	Strategic Objective 1: Strengthen maritime governance;
b.	Strategic Objective 2: Maritime security and safety;
c.	Strategic Objective 3: Maritime environmental management;
d.	Strategic Objective 4: Optimize the ECOWAS maritime economy;
e.	Strategic Objective 5: Promote maritime awareness and research.

Each strategic issue introduces the challenges within the maritime domain and propose strategies to address those.

STRATEGIC FRAMEWORK

12. 	The Strategic Objectives constitute the Ends to be achieved and are the pillars of the EIMS. The Priority Actions describe the Ways in which it will be achieved and a framework. The Means required for successful implementation will be derived from a detailed analysis of the Ways, and will define the capabilities and capacities required to achieve the Ends. This will be achieved in close collaboration with all the stakeholders. ECOWAS Member States are expected to vigorously pursue and initiate actions and define policies to address the challenges to the maritime domain. While there are similarities between them, they have been recorded separately for clarity.

STRATEGIC OBJECTIVE ONE: STRENGTHEN MARITIME GOVERNANCE

13. 	Governance includes all legal and policy requirements, the tasks to be performed, the organization structures and, most important, the associated mechanisms that enable the implementation and execution of the strategy.


14. Governance of the maritime domain is complex and multidimensional and must ensure compliance with international laws, as well as with continental and regional commitments.

16. Effective and efficient governance of the maritime domain is essential for the EIMS to be successful. Effective governance will create the stability required in the sector to build confidence in the ECOWAS initiatives and will encourage Member States to implement similar controls/guidelines in their national domains. The diverse nature of the maritime domain requires the alignment  of  administrative  activities  that  the  various  stakeholders  should  perform to achieve their individual and collective objectives. Mechanisms to ensure accountability and transparency at all levels are essential for good governance.

17. Communication, coordination and collaboration among Member States and other stakeholders at the regional, continental and international level are essential, such as that between ECOWAS, ECCAS, GGC and MOWCA.

18.	Listed below are the actions to be taken to achieve this strategic objective:

Action 1.1 – Develop and promote efficient and responsible maritime resource management.
Action 1.2 – Define maritime domain.
Action 1.3 – Establish and strengthen governance mechanisms.
Action 1.4 – Strengthen regulations and the rule of law.
Action 1.5 – Strengthen international cooperation.

STRATEGIC OBJECTIVE TWO: A SAFE AND SECURE MARITIME DOMAIN

19.	Maritime security and safety constitutes a fundamental pillar for the survival of the maritime domain. It deals with threats to maritime navigation, transport and other peaceful uses of the maritime domain, particularly the oceans, seas and other navigable waterways. In this context, this EIMS stresses the need for urgent action to address prevailing and future threats to maritime security and safety.


20.	Listed below are the actions to be taken to achieve this strategic objective:

Action 2.1 – Strengthen surveillance and information networks.
Action 2.2 – Protect and defend the EMD.
Action 2.3 – Prevent and combat piracy and armed robbery at sea.
Action 2.4 – Promote and protect the safety of maritime navigation and passage.
Action 2.5 – Eliminate maritime transnational organised crime.

STRATEGIC OBJECTIVE THREE: MARITIME ENVIRONMENTAL MANAGEMENT

21. 	A healthy environment is critical to human survivability. The economy and food security of the ECOWAS region is based importantly on natural resources extracted from the maritime domain. This ECOWAS lifeline is, however, deteriorating fast through pollution and losing its rich biodiversity. As a result ecosystems are destroyed and food resources are being depleted.

22. 	The Atlantic Ocean is a significant source of oil and gas, however the potential for pollution is always lurking. Africa’s oil spill disasters are believed to cause damages worth billions of USD and significant loss of life and affect millions of people. In addition, ECOWAS Member States Coastal areas play a critical role in socio-economic development in West Africa. They are homes to majority of human population e.g. about 46% of Ghanaians and 70% of Senegalese live along the coast while approximately 70% of the cities in ECOWAS countries are located along the coast.

23. 	The West Africa pollution problem is aggravated by exposure to harmful and toxic waste or hazardous materials caused by the deliberate dumping of toxic chemical wastes. Vessels take advantage of inadequate monitoring and enforcement capabilities to dump harmful and toxic waste or hazardous materials, which has become extremely lucrative for organized crime syndicates. Industrial pollution and the discharge of domestic untreated waste are also major pollutants of large areas of the West African coast, including lagoons, creeks and near-shore areas. These have all been polluted, resulting in an increase in human diseases and loss of fisheries resources. Another cause of 

pollution is when oil tankers ‘rinse’ their tanks while transiting littoral waters in West Africa.

24.	Listed below are the actions to be taken to achieve this strategic objective:

Action 3.1 – Prevent and combat pollution.
Action 3.2 – Manage natural disasters.

STRATEGIC OBJECTIVE FOUR: OPTIMISE THE ECOWAS MARITIME ECONOMY

25. 	The degradation of the maritime environment contributes to the depletion of natural resources, a cornerstone of the ECOWAS economy that is based on the exploration and exploitation of natural maritime resources such as fishing, oil and mineral extraction, and transport. The West African maritime economy faces a bleak future if drastic action and/or control measures are not implemented soon to reverse prevailing negative trends.

26. 	This objective should promote sustainable economic development by maximizing the potential of maritime resources in West Africa, as well as ensure food security and preserve maritime biodiversity. In this context, it seeks to prevent and combat the current and future threats to the maritime economy.

27.	Listed below are the actions to be taken to achieve this strategic objective:

Action 4.1 – Develop and promote fisheries and aquaculture.
Action 4.2 – Prevent, deter, and eliminate illegal, unreported and unregulated (IUU) fishing.
Action 4.3 – Prevent illegal tapping and theft of oil.
Action 4.4 – Promote marine tourism.
Action 4.5 – Develop maritime-related infrastructure.
Action 4.6 – Regulate mining and other exploitation of natural resources. 




STRATEGIC OBJECTIVE FIVE: PROMOTE MARITIME AWARENESS AND RESEARCH

28. 	One of the greatest challenges to maritime safety and security in the region is the poor maritime domain awareness. Therefore, the need to create awareness in the uses and abuses of the EMD, the danger this poses and the required actions in keeping with Best Management Practices (BMP) to address these abuses is crucial. Knowledge about this, transferred through education and development of technical skills in the diverse fields of the maritime domain, is required. Any policy on the maritime domain, whether at the national, regional or international level, must address this challenge.

29.	Listed below are the actions to be taken to achieve this strategic objective:

Action 5.1 – Create awareness.
Action 5.2 – Conduct maritime research.

IMPLEMENTATION

30. 	The strategic level ECOWAS entity for the realization of the EIMS consists of a cluster of Commission departments (Agriculture, Environment and Water Resources, Human Development and Gender, Infrastructure & Energy, Macro Economic Policy, External Relations, Legal Affairs, Political Affairs, Peace & Security, and Trade, Customs, Industry and Free Movement). In this regard the cluster will establish appropriate mechanisms for the operationalization of the EIMS. The Regional Security Division will coordinate maritime affairs at the Commission. Civil society organizations (CSOs) shall play a complementary role in the implementation of this Strategy. In order to mobilize the necessary resources and funds for the implementation and realization of the objectives of EIMS funding will be required. In this regard, the cost for the implementation of EIMS needs to be determined after which appropriate funding mechanisms need to be developed.

31.	Maritime Security and Safety Unit.  In order to augment the coordinating role of the Regional Security Division, a Maritime Security and Safety Unit will be set up within the Regional Security Division. The Unit will serve to coordinate the activities of the Commission and provide support services to the 

ECOWAS Maritime Zones. The details of the Unit will be elaborated in a Directive to be issued by the President of the Commission in setting up the Unit.

32. 	Multi-lateral cooperation. The second level of implementation consists of collaboration with relevant regional organizations like MOWCA and GGC or any other organization that pursues the same objectives within the maritime domain.

33. 	ECOWAS Maritime Zones. The EMZ is structured into three main zones as follows:

a.	Zone E – Nigeria, Benin, Togo and Niger.
b.	Zone F – Ghana, Cote d’Ivoire, Sierra Leone, Liberia, Burkina Faso and Guinea
c.	Zone G – Senegal, Cape Verde, Gambia, Guinea Bissau and Mali.

[image: ]
ECOWAS Maritime Zones

34.	Zone E shall serve as a pilot zone. A Regional Maritime Coordinating Centre (RMCC), to be located in one of the Member States, will coordinate the three zones. Each  zone will have a Multinational Coordination Centre (MCC), 


equipped with its own monitoring and enforcement mechanism, staffed with representatives from countries of that zone.

35.	Each country is expected to set up a National Maritime Security Committee (NMSC), to collect national data and feed this to the zonal MCC. Further details on the EMZ, including functional modalities, funding and reporting, will be elaborated in a Statute of the EMZ to be adopted.
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Spectrum Classification of Nigeria’s Maritime of Interest

PRELUDE

1.	In 1987, a maritime strategy called the Trident was formulated by the NN and provided an operational framework for the employment of the NN Fleet in fulfilment of its statutory roles as enshrined in the 1979 Constitution. The NN Trident Strategy, embodied Coastal Defence, Sea Control and Sea Lift and sought to ensure the maritime defence of the Country and protect Nigeria’s maritime interest. 

2.	However, the contemporary geo-strategic environment as earlier highlighted and the rapidly changing dynamics in the Nation’s maritime domain especially in our backwaters/littorals including recent developments in the Gulf of Guinea (GoG), has necessitated a review of the Trident Strategy. Consequently, a  maritime  strategy  that  articulates  ends, ways and means has 

been formulated in accordance with current NN specific and implied roles including other higher strategic directives.

3.	This maritime strategy is a means to protect Nigeria’s core and vital interests and support the Country’s national purpose. It is an overarching plan for conduct of naval operations that will ensure the security of Nigeria’s maritime  interests.  The  strategy  also  recognizes  the  current  drive  for joint operations in the Nigerian Armed Forces and is designed for the Navy to operate in synergy with sister services and other maritime stakeholders.  

4.	In articulating this maritime strategy, current threat analysis was done to enable a holistic strategy to be developed to counter challenges. The strategy classified the NN operating environment into 5 different spectrums and specifies the operational scenarios and responses in each spectrum. It further enumerates the force structure to achieve the required naval capability and a road map for such a force build-up.

5.	In formulating the new maritime strategy, it is assumed that Nigeria will continue to play a leading role within our Region. The Nation’s national wealth will continue to be intricately linked to the maritime environment and that the current National Transformation Plan will be sustained to achieve the objectives of Vision 20:2020. Thus, the Total Spectrum maritime Strategy’ is a review of the Trident strategy in view of NN contemporary operating maritime environment and current security challenges at the local, regional and global geo-strategy levels.

THE ERSTWHILE TRIDENT STRATEGY 

6.	The conceptualization of the Trident Strategy was borne out of the Navy’s perception of the nation’s foreign policy, threat perception, strength, and sophistication of the Nigerian Navy Fleet in the 1980’s. Furthermore, the Trident Strategy was to be used a basis for future acquisition though it did not enumerate or described force structure.  

7.	The Trident Strategy consisted of 3 legs as follows:

a.	Effective coastal defence to protect the coastal approaches, territorial waters, Exclusive Economic Zone, (EEZ) and oil sources.


b.	Giving the army adequate sealift and naval gunfire support in amphibious operation.

c.	Providing sub-regional sea control in peace and in war in defence of Nigeria’s maritime interests.  

8.	The accompanying Maritime Defence in Depth (MDID) operational concept is based on concentric circles or overlapping perimeters of defence as follow:

a.	Level One refers to coastal defence and includes in-shore policing operations, which aims at ensuring 24 hours surveillance and provision of early warning system up to a range of 100nm.

b.	Level 2 refers to naval presence in the EEZ for exercising sea control for military purpose and to protect offshore resources.

c.	Level 3 is the outer ring defence-in-depth concept characterized by surveillance and intelligence guttering, occasional independent and joint operational training exercises beyond our immediate waters.

EVALUATION OF THE TRIDENT STRATEGY   

9.	An evaluation of the Trident Strategy reveals that it defined an operational concept suitable for conventional naval operations based on NN roles as stipulated in the 1979 Constitution and the geo-strategic environment of the Twentieth Century. However, in the strategy is not in consonance with the following: 

a.	Current asymmetric threats in Nigeria’s backwaters/littorals, which requires special shallow water platforms, heavy firepower are riverine operations.

b.	The evolution, development and strengthening of the proposed collaborative security mechanism with other stakeholder nations in the GoG Region including the wider Global Maritime Partnership initiative.

c.	Increased Military Aid to Civil Authority (MACA) and Military Aid to Civil Power (MACP) deployments ashore to crisis areas within Nigeria’s homeland including out of area operations.   



10.	In addition, the essence of the MDID was to extend the perimeters defence as far as possible and to ensure that the enemy faces higher intensity of resistance the closer he gets to the Nigerian coast. However, modern methods of strategizing naval operations have evolved, thus creating the compulsion for the Nigerian Navy to revisit the MDID component of the Trident Strategy. Thus, the Strategy requires a review in the light of contemporary maritime challenges and new strategic guidance, which have expanded and redefined the roles of the Nigerian Navy. The Nigerian Navy shall provide the maritime element of the nation’s defence forces with the general responsibility of meeting the nation’s maritime defence objective. The Nigerian Navy shall therefore be modernized and equipped with surface, sub surface and air defence capabilities.

NATIONAL DEFENCE POLICY 2006

11.	The strategic imperatives for the new Strategy in the contemporary maritime environment, are derived from NN statutory roles as articulated in the 1999 Constitution and the Grand Strategy for National Security. The Defence Policy, Vision 20:2020 strategic guidance and highlighted NN specific and implied roles.

12.	A safe, secure and enabling maritime environment is required to derive a ‘large, strong, diversified, sustainable and competitive economy’ as encapsulated in Vision 20:2020. Thus, the ‘Vision’ identifies the need to address subsisting threats to national security as an area of ‘immediate policy focus’ given that no meaningful investment and economic development can thrive in an unsafe environment. Consequently, deliberate measure are required to ward off perceived, potential and real threats to Nigeria’s interest and security. The implication to the Nigerian Navy is that Nigeria’s maritime security, needs to be improved, to continually provide a conducive maritime environment for the exploitation of the natural resources within the nation’s maritime area of interest. To this end, the Total Spectrum Maritime Strategy is focused on securing Nigeria’s maritime domain, thus creating the requisite conditions for socio-economic development to thrive in support of           Vision 20:2020.



13.	The primacy of seaborne trade and exploitation of hydrocarbon resources intricately links Nigeria’s development to maritime security. This highlights the need for the Nigerian Navy as the lead maritime institution in conjunction with other maritime stakeholders to secure Nigeria’s sea lines of commerce for the actualization of Vision 20:2020. Consequently, the NN’s main effort will be to sustain continuous and effective presence within our maritime Area of Interest, dominate our littorals and ensure safety as captured in the Nigerian Navy Transformation Plan in support of national security objectives.

14.	Also, it is pertinent to note that the ‘Grand Strategy for National Security’ recognizes the Armed Forces as the bastion of our national defence by providing deterrence against external aggression. It also calls for the Armed Forces to provide aid to civil authority in the event of national emergency and internal crisis. Thus a salient feature of this Strategy is regenerating the capabilities for Maritime Combat Operations (MCO) as a deterrence measure, whilst developing the capability for Humanitarian Assistance and Disaster Response (HA/DR) in support of MACA and MACP.

15.	The ‘Grand Strategy for National Security’ also mandates the Nigerian Armed Forces to participate in sub-regional and regional defence initiatives and provide assistance to friendly neighbouring countries. Thus, the NN will be required to conduct expeditionary operations in joint, combined and coalition frameworks under the ambit of GoG commission, ECOWAS, AU, UN and any other multinational mandates as directed. In this regard, the National Defence Policy, highlights the need for the NN to develop the capacity for strategic sealift in support of joint operations to meet varying contingencies    within Nigeria’s sphere of influence.  

16.	The National Defence Policy clearly articulates the mission of the Nigerian Armed Forces as defence of ‘Nigeria’s territorial interest, vital resources and values’. Particularly, the Nigerian Navy is charged with the responsibility of meeting the Nation’s maritime defence objectives. This entails the defence and protection of Nigeria’s territorial integrity and vital economic interests that exist in the backwaters, territorial waters and EEZ. From the foregoing a credible, adaptable balanced naval force, capable of effectively executing the military, policing and diplomatic roles including 

internal security tasks of the NN will be required. Thus, the National Defence Policy highlights the need for the NN to be modernized and equipped with surface, sub-surface and air defence capabilities. This is in tandem with the current NN Transformation Strategic Objective, which seeks to achieve and sustain effective NN capacity to carryout statutory responsibilities’.

NIGERIA’S MARITIME AREA OF INTEREST 

17.	Nigeria’s Maritime Area of Interest originates from her backwaters and encompasses the entire West African maritime environment to the outer limits of the Gulf of Guinea in Central Africa. This is a maritime space covering approximately 574, 800 sq nm with a total coast length of 2,874nm. The area is renowned to have huge hydrocarbon deposits and other resources such as manganese nodules, cobalt, bauxite, phosphate, numerous fish species, prawns, lobsters and shrimps in commercial quantities. 

18.	Through, Nigeria’s foreign policy is evolving into Citizen’s Diplomacy’ our position as a regional power with the largest population of black people in the World still makes Nigeria’s foreign policy Afro-centric. By implication, the whole African water is a wide area of concern. Therefore, the NN must acquire the capability to project power within this wider area of interest and completely dominate its littoral environment. Accordingly, the NN needs develop a range of spectrums of capabilities, which include littoral manoeuvre, maritime security, and hydrography capabilities. Others include the need to regenerate her amphibious and maritime power projection capabilities and be capable of Humanitarian Assistance and Disaster Response (HA/DR). 

CONTEMPORARY CHALLENGES AND THREATS IN NIGERIA’SMARITIME AREA OF INTEREST

‘Many of today’s maritime threats come from non-State actors that do not respect national borders, are not military in nature, and seek to not blend into the normal course of legitimate activity in the maritime domain. Criminal actors are constantly learning, adapting and growing as they use the vastness of the oceans to their advantage cloak themselves within the anonymity afforded to most maritime activities, exploit advances of globalization, and flourish in weak coastal State’ Admiral Thad Allen USCG 2007.

19.	Threats to Nigeria’s maritime security emanate from her backwaters, extending out to the GoG including the wider African regional maritime environment. Nigeria’s backwaters consist of numerous interconnecting creeks, waterways, rivers and estuaries that flow from its interior into the Atlantic Ocean. These backwaters also form third largest delta in the world, known as the Niger Delta.

20.	Nigeria’s coastal area is rich in hydrocarbon deposits. It is pertinent to note that more than one quarter of Africa’s gas reserves is located in the GoG sub-region, with Nigeria being the leading gas producer and holding the largest gas reserves of 166 trillion cubic feet in Africa based on 2010 estimates. Current estimates also put Nigeria’s proven oil reserves at about 37.2 billion barrels representing 2.9 per cent of total global oil reserves. Current hydrocarbon exploration activities in the GoG are primarily focused on deep-water investment/production include onshore exploration, thus highlighting the importance of NN policy operations within backwaters and the EEZ. The importance of the hydrocarbon extractive industry to Nigeria is supported by the fact that revenues from oil and gas ventures account for 85 per cent of government revenues and 95 per cent of export earnings.

21.	Despite the dominance of the hydrocarbon industry, other trade flows between Nigeria and the rest of the world accounts for over 60 per cent of the total seaborne trade in volume and value into the West African sub region. In addition, there is increasingly high volume of local shipping transiting to various inland ports, within the country. Current efforts to dredge the River Niger, which flows into the Niger Delta, will further increase local shipping and boost the maritime sector. Unfortunately, like other littoral states, Nigeria has had to contend with increasingly disturbing maritime threats and challenges within her maritime domain. These threats, which are internal and external in nature, can be classified into economic, security, political and environmental challenges. 

22.	Economic Challenges. Economic Challenges in Nigeria’s maritime domain deprive the country from reaping the full economic potentials of its maritime environment. These challenges include illegal oil bunkering, piracy, unregulated and unreported fishing and smuggling. 


23.	Political Challenges. Political challenges in Nigeria including the wider/Central African region have had second and third order effects in Nigeria’s Maritime Area of Interests. These challenges include insurgency, maritime boundary delineation, including political instability resulting in civil wars. 

24.	Environmental Challenges. Over the years, Nigeria’s maritime has been plagued by several environmental challenges. These challenges have included maritime pollution and nature man-made disasters.

25.	Security Challenges.  Security challenges within Nigeria Maritime Area of Interest have been due to both internal and external factors. These challenges includes include the need to secure our Sea Lines of Communities (SLOCs) due to current global threats in the global commons, protection of oil and gas infrastructure, the increasing military activities of extra regional powers in the GoG and sea blindness which is a function of a land centric mentality and lack of a sea faring culture.

TOTAL SPECTRUM MARITIME STRATEGYOBJECTIVES AND CONCEPT

26.	Objectives.   The objectives of the Strategy are as follows:

a.	SECURE backwaters/littorals extending up to the EEZ.

b.	DETER internal spoiler, non-state actors and external aggressors through the emplacement of a credible balanced fleet capable of an offensive-defensive posture.

c.	STRIKE against internal spoilers, non-state actors and external aggressor through maritime power projection in unilateral joint combined operations. The aforementioned objectives require the following enablers:

d.	SUSTAINING indigenous naval shipbuilding.

e.	PROACTIVE government lobby for funding.

f.	GENERATE the required force levels and structure.

g.	EVOLVE requisite ICT Capabilities.


27.	Operational Concept. The concept of the Spectrum Strategy entails the application of naval power flexibly over a range of areas and contingencies. It is based on proactive layered responses tabulated into Conflict Spectrums, Emerging Threats and Planned Responses. The Conflict Spectrum is the layers of operations characterized by distance to and from the coast. The Emerging Threats are the nature of operations derived from threat analysis and perceived scenarios that may occur in each layer. Planned Responses are the kinetic or non-kinetic operations to counter the threats. The NN Spectrum Strategy classifies the NN operating environment into 5 spectrums. 

SPECTRUM CLASSIFICATION OF NIGERIA’S MARITIME AREA OF INTEREST  
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28.	Spectrum 1.  This spectrum covers Nigeria’s backwaters that embrace all inland waterways, ports, rivers, lakes, coastal areas including the Niger Delta. The envisaged and existing threats are insurgency, maritime terrorism in addition to maritime crime that border on economic sabotage (Illegal crude oil bunkering, pipeline vandalism etc). The possibility of natural/man-made disaster ranging from oil pollution to erosion and population displacement also exist. The anticipated operations are COIN/CT, Special Forces Ops, Oil and Gas KP/VP protection, disaster response and joint operations with sister services. Responses  and  capabilities  such  as  diplomacy  and  community relations,  flat  bottom  assault  boats,  Special  Forces  and  Naval air assets are 

required in these operations. It is noteworthy that securing the nation’s backwaters will require the collaboration and cooperation of all stakeholder ministries, departments and agencies in the maritime sector with the NN playing the lead agency role due to its core competence and capabilities in maritime security.  

29.	Spectrum 2.  Spectrum 2 covers the territorial waters extending from the coast to 12nm seaward. Criminal elements pose a threat to oil exploration infrastructure within this maritime domain thus necessitating CI and CT operations within this spectrum. Maritime security focused operations to counter illegal fishing, oil bunkering, smuggling sea robbery including the protection of oil/gas KP/VPs are required within this Spectrum. Core capabilities requited in this spectrum include IPC, SDBs and MDA Capability. Cooperative maritime security with other maritime stakeholders is also essential in this Spectrum. 

30.	Spectrum 3.  Spectrum 3 Operations encompasses Nigeria’s EEZ which extends from the base line of the coast to 200 nm outwards. Nigeria also lays claim to the limits of the continental shelf of 350nm. Envisaged threats and challenges include insurgency, maritime terrorism, piracy and economic sabotage. This Spectrum overlaps with the EEZ of other African nations within the GoG, thus making multinational cooperative maritime security a prerequisite for maintenance of good order at sea within this spectrum. Some global powers have also shown an interest in multinational operations and capacity building such as the African Partnership Station (APS) to secure and protect energy sources in this domain. From the foregoing, the NN will focus on maritime security/maritime interdiction operations within this Spectrum by utilizing the requisite capabilities that include OPVs, MDA Capability, and naval air assets. Joint Operations with NAF using MPAs is also a prerequisite for operations in this Spectrum.  

31.	Spectrum 4.  Spectrum 4 covers Nigeria’s outermost maritime area of interest, this encompasses the entire West Africa waters and the GoG extending as far south as the Angolan coast. All African waters also fall within Nigeria’s ‘maritime area of concern’. Envisaged operations within this area include  maritime  power  project  in  peace  support  operations,  multinational 

coalition operation, defence of Nigeria’s interests and support for African allies. Also, collective security mechanism under existing protocols will be a feature of this spectrum. The projected main battle fleet of the NN which is configured for small scale expeditionary operations is the capability required for this wider regional spectrum.

32.	Spectrum 5.  Spectrum 5 involves land-based operational scenarios under the auspices of MACA, MACP and HA/DR. these operations would usually be joint in nature and involve internal Security, Counter Insurgency and Counter Terrorism. It is envisage that the NN will deploy Internal Security Platoons, Special Forces including NN Air arm assets in missions within this Spectrum.

33.	Operational Overlap.  Many NN operations overlap into various spectrums, for example COIN operations range from the backwaters spectrum (Spectrum one) to EEZ Spectrum (Spectrum 3). High end war fighting can occur in any spectrum depending on the threat axis and situation. Consequently, the NN seeks to SECURE, DETER and STRIKE in all spectrums. The Total Spectrum Maritime Strategy Planned Response is tabulated below.

TOTAL SPECTRUM MARITIME STRATEGY PLANNED RESPONSE TABLE 

	Ser
	Spectrum
	Threat/OPS Scenario
	Type of Mission
	Required Capabilities Platforms/Responses

	(a)
	(b)
	(c)
	(d)
	(e)

	1
	Backwaters
	Low Intensity Conflict (LIC) Insurgency. 
Maritime Terrorism. 
Economic Sabotage.
Man-Made/Natural 
Disasters. 
Sea Robbery 
Pipeline vandalism
Crude Oil theft 
Environmental Degradation 
	Riverine Ops. COIN/CT Ops 
Special Forces Ops
Joint Ops
Oil/Gas KP/VP protection. 
HA/DR 
Safety of internal waters. 
Surveillance/Intelligence 
Gathering
	Diplomacy/Community relations Scalable and flexible application of force Flat bottom assault boats special Forces HelHydrographic assets  




	(a)
	(b)
	(c)
	(d)
	(e)

	2.
	Territorial Waters
	LIC Insurgency Terrorism  Economic Sabotage Sea Robbery Man Made/Natural
Disasters
	COIN/CT Ops
Special Forces Ops 
Joint/multi agency Ops 
Oil Gas KP/VP protection
Anti-illegal oil bunkering
Anti-poaching
Anti-smuggling
Anti-pollution 
	Cooperative Maritime Security
-Inshore Patrol  Craft
-Seaward Defence Boats
-Special forces
-Hel
-MDA Capability
Hydrographic  assets

	3.
	EEZ/Maritime Area of Interest
	LIC
Insurgency Terrorism 
Economic Sabotage
Sea Robbery
Man Made/Natural
Piracy 
	Maintenance of good order at sea
-Multinational  missions/Joint ops 
-Cooperative maritime security 
Alliance building
	-OOPVs
-Hel
Special forces MPA (NAF)
MDA Capability Submarine 
Hydrographic assets

	
4.
	All spectrums
Including small scale Expeditionary ops
	Regional Instability 
War fighting 
Maritime border 
disputes
	Joint/Combined OPS Sea Denial /control  power projection peace keeping keeping/enforcement/ poise/flag showing Gun boat diplomacy Humanitarian ops Harbour Defence influence ops
	OPVs 
Hel Special forces
MPA (NAF)
MDA Capability Submarine
Hydrographic assets

	5
	Land Based ops
	Insurgency Terrorism 
Civil Disorder
 Riots 
Militancy
 Man Made/Natural Disaster
	Internal Security Ops 
COIN/CT Ops
MACA
MACP
HA/DR
	Hel
IS platoons
Special Forces






TOTAL SPECTRUM MARITIME STRATEGYCAPABILITY REQUIREMENTS

35.	Indigenous Shipbuilding Capability. A major connection of this Strategy is sustaining indigenous naval shipbuilding capability facilitated by technology transfer. Part of our acquisition process shall be a policy of ensuring NN Engineers are present and from part of the shipbuilding process for naval platform acquisition. The NN will enshrine in Memoranda of Understanding that the second or third of any vessel type acquired is built in own dockyard to facilitate development of shipbuilding capabilities and technology transfer. Building indigenous naval platforms and developing the capabilities of the Engineering Branch shall be the main trust of the engineering policy. This aspect of the Spectrum Strategy is essential to move the NN into era of self-sufficiency and platform sustainability. 

36.	Manpower.  The ‘single most vital’ component of any fighting force is man. That is, the sailor himself is the most vital asset of any navy. The welfare, motivation, commitment, quality of training and dedication of the officers and ratings is a great force multiplier that translates into ‘fighting spirit’. Morale can defeat a superior but less motivated force. To this end, the Total Spectrum Maritime Strategy is underpinned by the need to develop well-motivated and trained personnel for the Nigerian Navy of the Twenty First Century.

37.	ICT Capabilities.  Developing the requisite ICT capabilities across NN operational, administrative, logistics and warfare activities is a vital component of force build-up given that the composition, functions and strategic importance of navies are heavily influenced by technological change, the NN cannot afford to lag behind in this critical aspect. In this regard, the NN will explore the opportunities that avail in the Nigerian Communication Satellite Programme (NIGCOMSAT) through collaboration and cooperation to improve its ICT capabilities, especially in developing network centric enable capability.

38.	Resourcing Platform Acquisition. The capital-intensive nature of defence acquisition demands improved funding to achieve the required force levels in accordance with the Spectrum Strategy. The competing demands in democracies dictates that the NN must aggressively lobby  for the required 


funding as part of its strategy. In addition, the NN will explore the possibility of establishing maritime security fund by key stakeholders in the maritime industry as part of a holistic maritime security arrangement.

39.	Exploiting Global Maritime Partnerships.   Another major thrust area of force build-up is force generation by exploiting the current cooperative maritime security arrangement of the major global and regional powers showing interest in capacity building of the GoG navies. The NN will therefore seek to improve its ORBAT as required, by negotiating for the type and class of ship necessary for our maritime security.

40.	Hydrograph Capability Development.  Detailed charting of Nigerian waters is essential for safe navigation within our SLOCs. A constant updated navigational picture and notices to mariners is vital because of the peculiarities of our maritime environment that has rapidly changing disposition and location of oil exploration platforms the projection for a submarine service further underpins the relevance of up to date navigational information and constantly updated hydrographical awareness. To this end, the NN Hydrographic Enterprise would provide hydrographic service including geo-spatial information for the defence of the Nation’s maritime environment. This would enable Nigeria meet her obligations of providing nautical services and products required for safe navigation and development of international trade as well as satisfy international obligations under the provision of SOLAS Chapter V and UNCLOS. The Enterprise in providing maritime geo-spatial information for the military would acquire, manage archive and deliver hydrographic, metrological and oceanographic data that would allow the Nation have sea control for strategic, operational and tactical advantage within our region. NN hydrographical capability is vital for the entire Nigeria Maritime industry.
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OTHER SALIENT FEATURES OF THE TOTAL SPECTRUMMARITIME STRATEGY

61.	The Total Spectrum Strategy has other salient features. These include the need for more suitable naval bases and the infrastructural development of the Forward Operation Bases (FOBs). Furthermore, it recognizes the importance of interagency collaboration and cooperation including the need for maritime awareness campaign within the Nigerian populace. Finally, it takes cognizance of enhancing Maritime Domain Awareness Capability and the need for Joint Operations in the Nigerian Armed Forces.   

62.	Naval Bases.  The presence of finger jetties in some NN bases constrain ships to ‘specific time window’ most for deployment, which is operationally unacceptable. Furthermore, most naval bases are located inland, which increases transit time through the channel. This is disadvantageous to the conduct of naval operations as it negates quick reaction and allows the opportunity to blockade the NN fleet within confined waterways. Thus, the Strategy  calls  for  the  building  of  new  modern  naval bases in open harbour areas  such  as  Epe  in  Lagos  Area,  as  a  long-term plan. In line with the NN 

Transformation Plan, a fully-fledged submarine facility would be required at NNS JUBILEE.

63.	Forward Operating Bases.  On a short-term basis, concerted effort is required to addition to their forward policing functions. The FOBs should also be equipped with repair, replenishment and recreational facilities.

64.	Interagency Cooperation and Collaboration.  In line with its statutory roles as captured in the Armed Act Cap A20, the NN is under obligation to play a lead agency role in the provision of assistance and coordination of enforcement activities in the maritime environment. This responsibility calls for effective liaison and development of efficient operational synergy with other relevant maritime security agencies and stakeholders. Pursuant to the objectives of the Total Spectrum Maritime Strategy, the NN needs to establish the framework for the coordination of related policing operations such as the enforcement of customs, immigration, fishery, anti-pollution and illegal bunkering laws. This calls for the establishment of a network of Maritime Operation Coordination Centre (MOCCs) along the coast for the integration of inter-agency activities such as petrol and information sharing. Additional imperatives include development of inter-agency training programmes on policing operations and the development of common Standard Operating Procedures (SOPs) as the doctrinal basis for such operations.

65.	Building Maritime Awareness/Education. The NN requires an information campaign/public advocacy to enlighten the Nigerian public and political leadership of the importance of safeguarding the nation’s maritime heritage and economic bastion. Bringing the Navy to the people, creating maritime awareness and having an effective government lobby is therefore cardinal to the overall Total Spectrum Maritime Strategy.

66.	Maritime Domain Awareness.  NN Maritime Security Capability will be enhanced by the development of an integrated coastal radar station network, capable of giving detailed operational space transparency/maritime situational awareness and a network centre picture to be displayed in all command HQs and NHQ Operations room.  Expectedly, the Regional Maritime Awareness 
Capability Centre’s at Lagos, Bonny, Ibaka and Igbokoda would be developed to full capacity by 2015.

67.	Joint Operations. This Strategy takes cognizance of the need for interpretability of equipment for coherent joint operations. The NN will ensure interoperability of C41 capabilities with other services. The development of the amphibious capability consider the importance of sealift requirement for a brigade-sized force and allows for synergy of effort with the Air Force in joint operations within the maritime environment.

NIGERIAN NAVY FLEET

NNS THUNDER

1.	General.
Class					-	Frigate
Type					-	Cutter
Date of Commission			-	24 Feb 12
Visual Call Sign			-	F90
International Call Sign		-  	5NAG
Complement				- 	165		

2.	Characteristics.
Length overall					-  	115.33m
Beam						-  	12.50 m
Draft						-  	4.6m
Navigational Draught				-  	10m
Height of Eye (Bridge)			-  	13.11m
Height of Eye (Mast)				-  	34.44m
Displacement					- 	3,100 Ltr (Full Load)
Tactical Diameter				- 	411.48 (450 yards)
Length between perpendiculars		- 	107m
Maximum Beam (at 13’-6’ DWL)		- 	12m
Beam at Main Deck				- 	12 m
Stem to Standard 				- 	29.26 m 
Stem to Standard 				- 	85.95 m
Endurance					- 	45 days
Cabins (including CO’s Guest Cabin)	- 	31
Bed Spaces (including CO’s Guest Cabin)	- 	189
Life Rafts					- 	10
Davit (Single Point and Twin Davit)               - 	2

3.	Propulsion.
Type of Propulsion                  		-  	Diesel Engine or Gas Turbine
Number of Diesel Units             		-   	2
Number of Gas Turbine Units     		-   	2	

Total Diesel SHP                       		-   	7000
Total Gas Turbine SHP 			-   	36000
Max Speed					-   	27 Knots (on GT)
Max Speed					-   	17 Knot MDE
Boilers						-   	2
Bow Thruster/Prop				-   	5 knots (350 BHP)
Diesel Oil Capacity				-   	208, 366 gals
Distilled Water				-   	9005 gals			

Potable Water					-   	8610 gals
Aviation Fuel					-   	8,415 gals
Sewage Holding Capacity			-   	3,000 gals

4.	Propellers.
Number					-	2
Number of Blades				- 	4
Diameter  					- 	13’-0’
Pitch                                                   		- 	Controllable
Revolution per minute (Gas Turbine)     	- 	235
Revolution per minute (Diesel)               	- 	149

5.	Power Distribution.
Ship Service Diesel Generator 		-   	2 X 550Kw
Emergency Generator 			-   	1 X 500Kw

6.	Anchor.
Stockless Anchor (6000 lb)			-   	2
Length of Cable				-   	9 Shackles

7.	Armament.
1 X 76mm Single Gun Mount
3 X 20mm Gun		

NNS OKPABANA

8.	General.
Class				-	Frigate
Type				-	Cutter
Joined NN Fleet		-	2 Jan 15
Date of Commission		-	19 Feb 15
Visual Call Sign		-	F93
International Call Sign	-	5NAG
Builder				-	Avondale Shipyards, Louisiana, USA.
Complement			-	180
	

9.	Characteristics.
Length over-all			-	115.33m
Beam					-	12.50 m 
Draft					-	4.6m 
Navigational Draught			-	10m 
Height of Eye (Bridge)		-	13.11 m 
Height of Eye (Mast)			-	34.44 m
Displacement 				-	352 tons (Full Load)
Tactical Diameter			-	411.48m

Length between perpendiculars		-	107m
Maximum Beam (at 13’-6’ DWL)		-	12m
Beam at Main Deck				-	12m
Stem to Standard 				-	29.26m
Stern to Standard 				-	85.95m
Endurance					-	45 days
Cabins (including CO’s Guest Cabin)	-	31
Bed Spaces (including CO’s Guest Cabin)	-	189
Life Rafts					-	10
Davit (Single Point and Twin Davit)        	-	2

10.	Propulsion.
Type of Propulsion                      	-	Diesel Engine or Gas Turbine 
Number of Diesel Units                	-	2
Number of Gas Turbine Units    	-	2	
Total Diesel SHP                         	-	7000
Total Gas Turbine SHP                	-	36000
Max Speed				-	27 Knots (on GT)
Max Speed				-	17 Knot MDE
Endurance				-	45 days
Boilers					-	2
Bow Prop				-	5 knots 
Diesel Oil Capacity			-	917,852 ltrs
Distilled Water			-	39,667 ltrs
Potable Water				-	37,927 ltrs
Aviation Fuel				-	37,068 ltrs
Sewage Holding Capacity		-	13,215 ltrs

11.	Propellers.
Number           			-	2
Number of Blades 			-	4
Pitch					-	Controllable
Revolution per minute (Gas Turbine)	 -	235
Revolution per minute (Diesel)           -	149


12.	Power Distribution.
Ship Service Diesel Generator   	-	2 X 550Kw
Emergency Generator              	-	1 X 500Kw

13.	Anchor.
Type					-	2 X Stockless Anchor
Length of Cable			-	9 Shackles

14.	Armament.
1 X 76mm Gun
3 X 20mm Gun						

15.	Navigation.

TRANSAS Electronic Chart display Information System (ECDIS).
Nobel tec Electronic Chart System (ECS).
MK 39 SPERRY MARINE and MK 29 SPERRY Gyro Compasses.
Furuno Global Positioning Systems (GPS).
Furuno Navigational Echo sounder Model FE-700.
Furuno Doppler Speed Log Model DS-80.
Sperry Speed Log.
NAVTEX (Navigational Telex) FURUNO NX-700 and NAVTEX printer.
Frieze 135 Aerovane Indicator.
Navigation Radars.
Furuno AIS Transponder.
Furuno Magnetic and Gyro Digital Ship’s repeater.
Gyro AD (Analogue to Digital) Converter AD 100.
Facsimile Receiver model Fax-408.
The MF Automatic Direction Finder N 5020.

16.	Communication.
The Integrated Communication System (ICS)
HF Base station				-	RF -5800 by Harris corp.
All model transceiver				-	ICOM- 7000 by ICOM Inc.
Air Band transceiver				-	IC- A210 by ICOM Inc.
VHF transceiver				-	IC- M602 by ICOM Inc.
VHF/UHF Tranceiver				-	TMR-8092 by Thales Mackey Radio Inc.
VHF/UHF Tranceiver				-	URC- 200 by General Dynamic C4 system.
IMMARSAT Voice/Data Comm System	-	ST-4100 by Thrane.
IRIDIUM Sailor Transceiver			-	ST4120 by Thrane and Thrane.
WINRADIO Multi Channel			-	MS-8118 by Radixonin, Monitoring system.
MF/HF Communication subsystem consisting of Harris RF-5800 H-MP and 4 all wave receivers TMR THALES 1501.
The VHF covered by one transceiver (marine band radio telephone) ICOM 7000.
Portable transceiver Motorola GP 380 and ICOM 88 for emergency purpose.

17.	Weapon System.
Fire Control Unit
Tracking Radar

NNS UNITY

18.	General.
Type				-	Offshore Patrol Vessel
Class				-	FRIGATE
Visual Call Sign		-	F92
International call		-	5NAV
Date of Built			-	2015
Transferred to NN                       	
Date of Commission                	
Builder                          	-	Wuchang/China ship building company corporation
Complement			-	70 

19.	Characteristics.
Length					-	95.5m
Beam                                 		-	12.2m
Draught				-	3.3m
Safe Nav Drought                        	-	10m
Displacement                             	-	1518t
Max Speed                                 	-	20kn
Endurance                                  	-	3000nm at 16kn (20days)
No of Cabins          			-	20
No of Bed Spaces                        	-	77
No of Life Rafts                          	-	4
Lifeboat				-	1
Working boats				-	2
No of Davits                             	-	3
No of crane system			-	2
No of Compressors                      	-	2
Ship SVC Diesel Genny (400kw)    	-	4
Emergency Genny			-
Speke Anchors	(1440kg)	-	2
Rudder 				-	2
Non retractable Fin stabilizer		-	2
Oil spillage control system

20.	Armament.

1 X 76mm gun
2X single barrel 30mm gun
2X single barrel 20mm gun




21.	Propulsion and Power.
Main Diesel Engine		-	2 X MTU 20V4000M73L
Gear box 			-	2 x Reduction Gearbox
Propeller 			-	2 x Controllable Pitch Propeller
Engine Rated Speed 		-	2050rpm
Generator Set 			-	4
Diesel Engine type 		-	TBD234V12 
Diesel Engine Manufacturer 	-	Henan Diesel Engine Industry Co. Ltd
Alternator model 		-	CCFJ400JWS
Rated Power   			-	400kw
Rated current 			-	641.5A
Rated Voltage 			-	AC450V
Rated Rpm			-	1800r/min
Tank Capacity
Lubricant Oil                   	-	5.6 t
Fresh Water                  	-	100t
Diesel                            	-	160t

22.	Weapon System.
Guns                                         	-	1x76mm, 2x30mm, 2x20mm gun
Platform Gyro Compass
Air/Surface Search Radar SR2405
Fire Control unit
Tracking Radar TRA47C
Combat Monitoring System 

23.	Navigation.
DGPS - Furuno
Anti- Collision F-band and I –band radar – Kelvin Hughes
Auto pilot – 707 China
Magnetic compass
Gyro compass –Standard 22 by ANCHUTZ
Navigation Echo Sounder – FURUNO FE700
Meteorological instrument 
Speed log
Electronic Chart Display and Information System ECDIS –By HHEE
Voyage Data Recorder
NAVTEX- Furuno
Weather Facsimile- Furuno
GPS+GLONASS Double system satellite position receiver 
Automatic Identification System (AIS)
Navigation Observation Equipment 





24.	Communication.
MF/HF Transceiver 400w 			-  	2 set
MF/HF Transceiver 125w       		-  	1 set
MF/HF Receiver				-  	2 set
Aviation VHF Radio				-  	2 set
Non Directional Beacon			-  	1 set
INMARSAT-F station			-  	1 set
INMARSAT- C station			-  	1 set
V/UHF Transceiver				-  	1 set
Digital radio system                		-  	1 set
VHF DSC Radio				-  	2 set
250w MF/HF Radio				-  	1 set
EPIRB						-  	1 set
ART						-  	1 set
Emergency survival radio			-  	1 set
Navtex						-  	1 set
Two way radio communication		-  	3 set
Sound powered telephone subsystem		-	1 set
Ship telephone subsystem			-	1 set
Public address system				-	1 set
The general emergency alarm system		-	1 set
Bridge navigation watch alarm system	-	1 set
Satellite TV Receiving equipment		-	1 set
Monitoring Television system                 	-	1 set
Marine Master-slave clock			-	1 set

NNS CENTENARY

25.	General
Class                                 	-	FRIGATE
Type                                 	-	OPV
Visual Call Sign             	-	F91
International Call Sign 	-	5NAU
Year of Built                       	-	2012
Date of Commission            	-	19 Feb 15
Builder                               	-	China Ship building &Int Co Ltd
Complement                       	-	70 

26.	Characteristics
Length Overall                    	-	92.0m
Breadth Overall                   	-	12.2m
Height of Eye			-	45m
Displacement                      	-	1700 Tons
Maximum Speed		-	20.0 Knots
Cruising Speed		-	15 Knots

Hull					-	Mild steel
Anchor Type                       		-	SPEKE Anchor
16. Length of Cable			-	Stbd Cable 220m (8 shackles) 
						-	Port Cable 192.5m (7 shackles)
27.	Propulsion and Power
Main engines          			-	Make/Type- 2 x MTU 20V 4000M 93L
Endurance 				- 	8 days (at 15 knots)
Fuel consumption of Main Engines	-	585.9 litres/hr
Main Generators  			-	Make/Type - 4 x 400 KW
	Fuel Consumption of Generators 	- 	328.5 litres/hr
Tank Capacity				-	Fuel tank capacity- 204,000 litres.
						-	Water tank capacity - 100,000 Litres.
28.	Gear Box.
Gear Box Oil				-	Gear Oil of ISOVG 150.
Gear Box Sump Capacity		-	240 litres/ Gearbox by 2.

29.	Weapon System.
Guns					-	1 x 76mm Naval gun
						-	2 x single barrel 30mm gun
30.	Navigation
1 x Integrated Navigation System.
1 x SR2405 Surveillance and Search Radar.
1 x TR47C Fire Control Radar.
1 x TR47C Fire Control Unit.
1 x C704 SSM System.
Sharp Eye Navigational Radar with RRB

31.	Communication.
1 x Integrated Communication System.
1 x CODAN NGT SR 400 W MF/HF Transmitter (1.6 – 30 MHZ)

NNS PROSPERITY

32.	General
Class				-	Emer Class OPV
Type 				-	Fleet Auxiliary (Training vessel)
Visual Call Sign		-	A497
International Call Sign	-	5NOR
Date of Built			-	1977
Transferred to the NN		-	23 Jul 2014
Date of Commissioning	-	19 Feb 2015
Builder				-	Vefolme Cork Dockyard, Ireland.
Complement			-	80



33.	Characteristics.
Length					-	62.5m
Beam 					-	10.5m
Draught 				-	4.4m
Safe Nav Draught			-	5m
Displacement 				-	1,019 tons (standard)
Max Speed				-	17 knots
Endurance 				-	6750nm at 12 knots
No of Cabins				-	30
No of beds Space			-	80
No of life rafts				-	8
No of Davits				-	2
No of Compressors			-	2
Admiralty standard Type AC 16	-	2
Length of Cable			-	Port 6 shackles, Stbd 7 shackles
Hull 					-	Metal steel

34.	Propulsion and Power
Main Diesel Engine (MDE)		-	2 X SEMT- PIELSTICK Diesel
Tank Capacity
Lubricant oil				-	5,000 Ltrs
Fresh Water				-	98,190 Ltrs
Diesel					-	175,000 Ltrs
Propeller
Pitch					-	Controllable
Shaft					-	Single screw (4,800 HP)
Revolution MDE			-	1,500 rpm
Generators
Ship Svc Diesel Genny		-	3 X 300KW
Emergency Genny			-	1 X 136 KW

35.	Weapon System.
Guns 					-	1 X Bofor L 40/70
-	2 X Rheinemetall RH202 20mm guns
Missiles 				-	NA
Torpedoes 				-	NA
Early Warning System		-	NA
Fire Control System			-	NA
Electronic Warfare			-	NA
Action Information			-	NA






36.	Navigation.
Electronic Chart Display Information System (ECDIS) –VSAT 242 – 257
Surface to Air Missiles (SAM) Electronics Multi pilot
Nauto pilot NP 2015 (Anschutz)
Gyro Compass STD 20 (Anschutz)
FURUNO Navigational Echo sounder FE – 700
Skipper speed log GML 224
FURUNO NAVTEX Receiver NX 500
NORTH STAR 941X GPS 
Smart Find M5 AIS

37.	Communication.
HF – SSB RADIO SYSTEM TRP 9000 MMSI 657102900
MF/HF – DSC Controller Receiver DSC 9000
VHF – DSC Controller Receiver DSC 3000
Others – GMDSS HF Naval TAC SRE RACKFURUNO DFAX FAX- 207
Public address system that allows broadcasting collective orders, tape broadcasting for entertainment, and alarm broadcasting.
Communication aerial sub-system that provides a set of TV AM/FM for single detached equipment.
Sound Powered Telephone sub-system.
Intercom sub-system
Automatic telephone exchange sub system
Check fire sub-system

NNS OBULA

38.	General
Class					- 	Cat Class
Type					- 	Auxiliary
Visual Call Sign			- 	A504
International Call Sign		- 	5NAR
Date of Built				- 	27 Nov 43
Date of Commission			- 	1 Jun 04
Builder					- 	Marine Iron and Ship Building 
Company Duluth Minnesota USA
Complement				-	58
Officers				- 	8
Senior Rates				- 	10
Junior Rates     			- 	40	






39.	Characteristics
Length Overall		- 	54.86m
Breath Overall			- 	11.35m
Draught fully loaded		- 	Forward - 3.35m Aft - 4.04m
Height of Eye			- 	Bridge - 9.1m Mast - 24.22m
Displacement			- 	950tons                               
Stem to standard		- 	22.55m
Stern to standard		- 	32.31m
Hull 				- 	Steel
Anchor Type			- 	Stbd-Admiralty Standard Stockless Port-AC 14
Length of Anchor 		-	Stbd- 9 shackles Port - 9 shackles
Bow thruster                      	- 	2
Max. Speed			- 	13knt
Endurance                         	- 	13500Nm
Number of cabins               	-   	14
Number of bed spaces         	-   	28
Number of life raft              	-   	6
Number of Boilers              	-   	NA
Number of Davit                 	-    	2
Number of Canpress		-    	NA

40.	Propulsion and Power

Main engines			-	Make/Type - 2x General Motor EMD-645, 8 Cylinder
					-	Speed 	-13kns Max. 
- 	7.5 Economical - 11.7 Cruising
					-	Fuel Consumption -2x60ltrs/hr
	Main Generator 		-	Make/Type-Detroit Diesel Inline 71
					-	Power Output-250KVA
					-	Fuel Consumption-35ltrs/hr

Emergency Generator		-	Make/Type-Swam Electric Company
					-	Power Output - 75KVA
					-	Fuel Consumption -30ltrs/hr

	Tanks				-   	Storage tank Capacity - 116,000ltrs
					- 	Service tank Capacity - 46,745ltrs
					- 	Tank Capacity - 120,000ltrs
-	Lub oil storage tank capacity - 1622ltrs
					-	Type/make of Engine oil - SAE 40/MDF 40
41.	Armament
Gun- 4 x 12.7mm





42.	Navigation
Radar			- 	(1)	1 x Model 1933c Marine Radar Furuno
-	(2)	1 x R170c Pathfinder – Raymarine

Echo Sounder		-	(1)	1 x Fathometer
(2)	1 x Dual Range Depth Indicator
Gyro Compass		-	1 x mk 27 Sperry

Magnetic Compass	-	1 x Baker Iyman and Co

GPS			-	(1)	1 x GP 37
					(2)	1 x Gamin GPS 76 Hand Held
(3)	2 x emergency Position Indicating radio Beacon 

Direction Finder	-	1 x IES – KDF – 558 ADF

43.	Communication
MF/HF			-	3 x Harris R-23 All ware RX
LF/HF
GSB 900HFTX
GSE 924 HFTX
SGC HFTX VR
INCON Aircraft Radio
	VHF
1 x Friton II Motorola VHF
1 x Motorola Mcx 100 VHF
2 x ICOM VHF TXVR

NNS SAGBAMA

44.	General.
Class				-	River Town Class
Type				-	FPB
Visual Call Sign		-	P184
International Call Sign	-	5NAH
Year of Built			-	2014
Date of Commission		-	19 Feb 15
Builder				-	Guangzhou Marine Engineering Co-operation 
China
Complement			-	21







45.	Characteristics.
Length				-	46m
Breath				-	7m
Draught 			-	1.7m
Safe Nav Draught		-	2m
Displacement 			-	213 tons
Bow Thruster 			-	NA
Max Speed 			-	27kts
Endurance			-	4 days
No of Cabins			-	7
No of Bed Spaces		-	33
No of life raft			-	2
No of Boilers			-	NA
No of Davits			-	NA
No of Compressors		-	1
Ship Svc Diesel Genny	-	2 x 100KVA 
Emergency Genny		-	NA
Anchor				-	1 x Stockless

46.	Armament.
Foxle				-	1x 30mm Naval Gun
Flag Deck                		-	2x 14.5mm Naval Gun

47.	Propulsion and Power
Main Diesel Engine 		-	4 x HND TBD680 V8
Tank Capacity
Diesel Oil			-	32,500ltrs
Portable Water		-	12,000ltrs
Lub Oil			-	820ltrs

48.	Navigation.
HXLT – 160D Gyro Compass
HY- Magnetic Compass
SAAB/R5 Solid AIS
TRANSAS RADAR
MARIS Electronic Chart System
SAAB/R5 Supreme GPS
YOUNG Wind Tracker
SKIPPER/GDS 101 Echo Sounder
MC-MURDO GMDSS





49.	Communication.
1 x 412 Transceiver
2 x 522B VHF Wireless Telephone
1 x DSC
1 x VHF/UHF Aerial USW Radio 512c
3 x Two way VHF Wireless Telephone SP3520 walkie talkie
1 x Satellite Communication C Station 6110
1 x Satellite Communication FBB Station Sailor 500
1 x MF/HF Control unit (Sailor 6301)
1 x EPIRB

NNS BURUTU

50.	General
	Class				-	Sea Eagle Class
	Type				-	Fast Patrol Boat (FPB)
	Visual Call Sign		-	P174
	International Call Sign	-	5NAR
	Date of Built			-	2008
	Transferred to the NN		-	2009
	Date of Commission		-	14 Apr2009
	Builder				-	SUNCRAFT International.
	Complement			-	27

51.	Characteristics
	Length 			-	38.5m
	Breadth			-	7m
	Draught			-	1.7m
	Safe Nav Draught		-	2m
	Displacement			-	187t (Full Load)
	Bow Thruster			-	NA
	Max Speed			-	32kns
	Endurance			-	4 days
	No of Cabins			-	5 
	No of Bed Spaces		-	31
	No of Life Rafts		-	2
	No of Boilers			-	NA
	No of Davits			-	NA
	No of Compressors		-	1
	Ship Svc Diesel Geny		-	2 X  82KW
	Emergency Genny		-	1 X  32 KW
	Anchor				-	1 X  Stockless Anchor
	Length of Cable		-	75m



52.	Armament
	1 X  GI2 (20mm) main gun
	4 X 12.7mm guns
	1 X 40mm AGL
	Fire Control System -Optronic fire control system

[bookmark: _GoBack]53.	Propulsion and Power
	Main Diesel Engine 			-	MTU 16v4000 series 
	Fuel Consumption
	2 X MDEs				-	5760ltrs/day
	1 Xperkins sabre (6TWGM)		-	480ltrs/day
	Type                                		-	CODAD
	No of Shaft				-	2
	No of Propeller Blades		-	4
	Pitch 					-	Fixed Pitch Propeller
	Revolution MDE			-	2100 per min
	Tank Capacity				-
	Diesel Oil				-	45790ltrs
	Portable Water			-	5000ltrs
	Sewage				-	3,000ltrs

54.	Navigation
	Nobeltec Electronic Chart System (ECS).
	Anschuetz standard 22 Gyro Compass.
	Furuno Global Positioning Systems(GPS)
	Furuno Doppler Speed Log Model DS-80
	Navigational Telex (NAVTEX) FURUNO NX- 700 and NAVTEX printer
	Navigation Radar, Furuno FR – 8122
	Kongsberg AIS Transponder.
	SAURA Magnetic Compass and Gyro Digital Ships Repeater
	Gyro AD100 (Analogue to Digital Converter) 
	Autopilot, Autopilot NP60

55.	Communication
	1 X SSB HF Transceiver				-	Furuno FM8800S
	1 X VHF Transceiver					-	Furuno FM- 2570C
	1 X HF Transceiver					-	RF- 5800H-MP
	1 X IRIDIUM Sailor Transceiver ST-4120
	1 X HFIC-F7000 Transceiver
	3 X portable transceiver CP 180 walkie talkie
	5 X Portable transceiver Motorola GP 380 walkie talkie
1 X  Mobile Thuraya




SHALDAG MK II CLASS BOAT

NNS ONITSHA		P247 
NNS IKOT-ABASI		P255
NNS IBUSA 			P256
NNS BENIN                      	P257

56.	General
	Class				-	Shaldag Class
	Type				-	Boat
	Visual Call Sign		-	P247, P255, P256, P257
	International Call Sign         	-	NA
	Date of Built                       	-	2012
	Date of Commission            	-	11 Feb 13
	Builder                               	-	Israel Shipyard Ltd
	Complement                       	-	10 

57.	Characteristics
	Length Overall                    			-	24.80m
	Breadth (Max)                    			-	6.0m
	Height of the main deck from the keel	-       3.0m
	Draft                                  			-	3.0m 
	Displacement                      			-	55 tons (full load)
	Max Speed                         			-	45kn 
	Range of Operation             			-	650nm at 33knots
	Anchor Type                       			-	Kollel Anchor
	Length of Anchor Cable            		-	3 Shackels

58.	Propulsion and Power
	Main engines				-	2 X MTU 16V 2000 (output 1630Kw)
	Rated Speed 				- 	2450rpm/45knots
	Engine output at rated 		-	1790Kw/2430HP
	Fuel Consumption at rated speed 	-	447ltr/hr
	Fuel consumption at min speed 	- 	100ltr/hr
	Propulsion Water Jets 2x MJP 1550
	Tank Capacity
	Fresh water tank capacity 		-	1820 ltr
	Fuel Tank Capacity          		-  	15,000ltr
	Main Generators			-	2 X Onan 40KvA.
	Power Output 				-	440v, 60Hz, 3-Phase/ 24v 35A
	Fuel Consumption 			-	11ltr/hr
	Lube oil sum capacity 		-	11ltr
	Fuel Tank Capacity 			-	15,000ltr
	Hydraulic tank oil volume 		-	70 ltr
	Type/Make of Engine oil 		-	Rubia SAE 40

Type/Make of gear box oil 		-	Rubia SAE 30
Type/Make of Hydraulic oil 		- 	ISO Grade 46 

59.	Weapon System
Guns                              	-	2x 23mm twin barrel naval (fore and aft decks)
					-	2x 12.7mm Bulgarian Version gun
60.	Navigation
	Radar				-	Furuno
	Echo Sounder			-	Furuno
	Public Address System	-	Steephans ETB – 100A
	Gyro Compass			-	Marine Data 14096
	Magnetic Compass		-	Cassens and plathGmbh
	Universal AIS			-	Furuno

61.	Communication
	29.  HF Marine                    		-	ICOM IC - M802
	30.  VHF Marine 1                		-	ICOM IC - M603
	31.  VHF Marine 2               		-	ICOM IC - M304
	32.  UHF                             		-	ICOM UHF Transceiver
	33.  Automatic Antenna Tunner	-	ICOM AT - 140

OCEA FPB72 MKII

62.	General
	Class				-	Patrol Boat
	Type				-	MK2
	Visual Call Sign		-	P175, 176, 177
	International Call Sign	-	NA
	Date of Built			-	12 Dec 11 
	Date of Commission		-	11 Feb 13
	Builder				-	Ocean France ship yard
	Complement			-	11

63.	Characteristics
	Length 		-	24.00mm
	Breadth		-	05.80m
	Draught		-	01.50mm
	Displacement		-	50 tons
	Hull			-	Aluminum
	Max Speed		-	32knots
	Endurance		-	3 days
	No of Bed Spaces	-	11
	Anchor Type 		-	AC 14
	Anchor Cable		-	45 fathoms or 3 shackles


64.	Weapons System
	Guns 			-	1 X 12.7mm, 7.62mm GPMG 
	Missiles 		-	NA
	Torpedoes 		-	NA
	Fire Control System 	-	NA

65.	Propulsion and Power
	Main Diesel Engine 		-	2 X MTU 10v 2000 M93
	Endurance			-	400nm at 15 kns
	Fuel Consumption		-	105 Ltrs/hr
	Lube oil Capacity		-	80 Ltrs
	Fresh water tank		-	1850 Ltrs
	Speed 				-	32 kns
Propeller			-	2 shafts, 17600SHP 
	2 x 5 bladed FPP
	Main Generators		-	Make/Type-CAT C2.2T(2)
	Fuel Consumption-10ltrs/hr
	Emergency Generator		-	NA
	Fuel Consumption
	MDE				-	5760 ltrs/day
	Perkins Sabre (6TWGM)	-	480ltrs/day

66.	Navigation
	Radar				-	Furuno MU 201CR
	ECHO SOUNDER		-	Furuno FCV-1150
	EM Log				-	ANTHEA BEN Marine
	Satellite Compass 		-	FURUNO 073511
	Magnetic Compass 		-	Horizon Plastimo 135

67.	Communication
	MF/HF				-	Furuno SSB
	F/HF					-	NA
	VHF					-	1x Furuno HS 2721 , 1x Furuno
	FM 8800S, 3x ICOM 5 GM1600
	VHF/UHF				-	NA
	NTERCOM				-	V

MANTA BOATS

68.	General
	Class			-	MANTA
	Type			-	Auxiliary
	Date of Commission	-	18 Mar 10
	Complement		-	6



69.	Characteristics
	Length Overall		-	16.5m
	Breadth Overall		-	4.3m
	Draught Fully Load		-	0.95m
	Freeboard			-	1.211m
	Hull				-	Steel
	Dead Weight			-	2,622kg
	Fully Loaded Weight		-	22,500kg

70.	Propulsion and Power
	Main engines			-	Make/Type-2 X MTU 8V2000M93
	Fuel Consumption		-	232ltrs/hrs@45kts 
	Speed 				-	45kts
	Generator 			-	2 x 10kva
	Fuel consumption 		-	400ltrs/hr
	Tank Capacity 		-	2,300ltrs
	Total water tank capacity 	-	240ltrs
	Endurance 			-	23hrs @ 35kts

71.	Armaments
Gun				-	1 X 12.7mm AGL 
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